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COMMISSION MEETING MINUTES

October 25, 2011
Mayor Stark called the Commission Meeting of October 25, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.  The invocation was given by Commissioner Welch.

Roll Call





	
	

	Deputy Mayor Satterfield
	Dennis R. Foltz, Town Manager

	Commissioner  Phipps
	Steve Thomas, Police Chief 

	Commissioner McMullen
	Roland Magyar, Planning Director

	Commissioner Welch
	Marcia Cason, School Principal

	
	Larry Roberts, Consulting Engineer

	Absent
	J. Edwin Mills, Attorney

	Mayor Stark

Stacie Quinn, Deputy Clerk
Lisa Waldron, Administrative Svcs Director 


	


Ethics Questions

Town Manager Foltz asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. 
Approval of Minutes

The Town Commissioners considered the following set of minutes of October 25, 2011 as presented.

MOTION made by Commissioner Phipps and Seconded by Commissioner McMullen to approve the minutes of October 25, 2011.   APPROVED (3-0)

Presentation/Ceremonial

Mayor Stark read the Proclamation for Mt. Zion Episcopal Church  

Public Forum

Mayor Stark said this is the opportunity for anyone to speak on any item not on the agenda.  Please fill out the form and give it to the Clerk for the record.
Since there was no one wishing to speak, the Deputy Mayor declared the public forum portion of the meeting closed.

Public Hearing

Town Manager Foltz went over the first reading of Ordinances 2011-02 and 2011-03.  
a. Ordinance 2011-02 Providing for the amendment of Chapter 26 Code of Ordinances

AN ORDINANCE FOR THE TOWN OF OAKLAND, FLORIDA; PROVIDING FOR THE AMENDMENT OF CHAPTER 26 (GENERAL ELECTION) OF THE CODE OF ORDINANCES REGARDING “ELECTIONS”; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY, PROVIDING FOR AN EFFECTIVE DATE.

MOTION made by Commissioner Phipps and Seconded by Commissioner McMullen to approve Ordinance 2011-02.   APPROVED (3-0)

b. Ordinance 2011-03 Rescinding Ordinance 2007-15 

AN ORDINANCE FOR THE TOWN OF OAKLAND, FLORIDA; PROVIDING TO RESCIND ORDINANCE 2007-15  REGARDING “ELECTIONS”; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY, PROVIDING FOR AN EFFECTIVE DATE
MOTION made by Commissioner McMullen and Seconded by Commissioner Phipps to approve Ordinance 2011-03.   APPROVED (3-0)

Other Policy Matters

a. Qualifying Date Schedule for Town Elections
The Town Manager described the process for qualifying for the Town of Oakland. (Please see attached). He recommended the Commission consider setting the first 10 days of petition qualifying beginning on November 1, 2011 through November 15, 2011.  The 4 days of qualifying by payment would begin November 16, 2001 and ending November 21, 2011.  

MOTION made by Commissioner Phipps and Seconded by Commissioner Welch to approve Qualifying Date Schedule for Town Elections.   APPROVED (4-0)

Town Manager Report:
Engineer
· Turn Signal at Tubb and SR 50
Consulting Engineer Roberts spoke about the many improvements received in Oakland from the FDOT.  Most notably would be the turn signal at Tubb and Highway 50 which was an improvement earned on its merits.  After 9 attempts, February of 2010 Oakland applied for full signalization and was granted that in September 2010.  FDOT has taken the project on at their full expense to turn the light from an emergency signal only, to a full signal.  Full service of the light should be Wednesday, October 12, 2011.  The normal and customary blinking status is going to be skipped
· FDOT Lessons Learned – (Please See Attached)
Mr. Roberts stated that there has been a change in the relationship with FDOT.  Going forward when the town needs improvement through FDOT, it will be best to use the political route in lieu of the technical route.  
•
Historic Town Hall
Mr. Roberts said the 90% plans for renovation of Historic Town Hall have been submitted by the consultants.  We responded with a few comments which they will address once they have further information from Finance Director Waldron.
•
Elevated Water Tank

Mr. Roberts stated that that the elevated water tank had been taken out of service because of a leak in the bottom of the tank.  The problem was originally thought to be caused by corrosion but it was discovered that instead of corrosion it was primer paint.  That alone made the leak look much worse than it was.  The actual leak was the size of a pin.  The leak was caused by friction of the inside ladder which was rubbing on the inside of the tank.  Maintenance welded the repair of the hole and also welded a wear plate inside the belly of the tank, to prevent the rubbing of the ladder.  In doing additional preventative maintenance it was found that there is a 2” pipe penetration at ground level.  The tank will be out of service until the welders return next Thursday.  
Planning Director Magyar

· Hull Avenue Park
Mr. Magyar said that he attended a very successful meeting on the second review of the park.  A final conclusion was reached on the final design.  He still needs to come up with a cost estimate and final design, as far as water line for the fountain.  Once that has been completed it will be brought to Commission for approval.  Deputy Mayor Satterfield asked if the gazebo had been included in the design.  Mr. Magyar stated yes, that it will be a 30’ square gazebo.  Commissioner Phipps asked if the 15’ gazebo could be put in the community garden.  Mr. Foltz stated that the first consideration for that gazebo would be Hull Park.  But if it did not fit, than the community garden can be looked at.  
· Overhanging Tree RFP

Mr. Magyar stated the bids have been returned and that they range from $4200 to $19000.  It was recommended by all of the arborists to not take the limbs over the houses off.  Originally it was thought to get rid of the liability but it may damage the trees and make them unstable.  The commission voted in favor to go along with the recommendation of the arborists.  
Principal Cason
· Progress Report
Principal Cason reported that Halloween Safety was done today by the Oakland Police Department, which was a huge success.  OACS is ready and excited for the upcoming Heritage Days Festival.  On October 31 the annual storybook parade will take place.  Reports cards will be sent home a week from Friday.
Administrative Services Director Waldron
Ms. Waldron was not able to attend the meeting tonight, so Town Manager Foltz spoke about the items.

· School Audit

Mr. Foltz said the deadline for the school audit is October 31 and the date should be met.

· Bonds

Mr. Foltz attended a meeting with Gates Capital and had a very good meeting.  They are going to evaluate our bonds and possibly refinancing.  There may be other companies invited to do this as well.  Mr. Foltz spoke about inquiring if USDA could be a possible financier.  
Police Chief Thomas

· Heritage Day Festival

Chief Thomas said some of the officers will be doing the children’s ID cards as was done last year.

· Tubb & SR 50 Full Signalization

Chief Thomas addressed the concerns of the light at Tubb and SR 50 going to full signalization.  He stated that there will be ghost cars and high visibility in the area to let people know that the signal has changed.
· Oakland Avenue Charter School Turn Lane Status
Chief Thomas stated that the turn lane was very well worth the time, and expense put into it but everyone must follow the plan.  There are still some individuals who are not following procedure; but with more work it will be a success. Deputy Mayor Satterfield thanked the chief and entire police department for helping with this.
Deputy Clerk Quinn
Ms. Quinn was not able to attend the meeting tonight, so Town Manager Foltz spoke about the item.

· Charter Review Committee

Mr. Foltz said that the Charter Review Committee had met last week and decided to wait and not rush the items currently being worked on.  
Town Manager 
· Post Office
Mr. Foltz stated he received a letter speaking about the closings of post offices.  Sometime within the next 6 months we may be contacted concerning keeping the Oakland location open.  Town Manager Foltz said he feels our post office is run very efficiently but it is something we may need to deal with in the future.  
· Redistricting
Town Manager Foltz stated that November 15 is the meeting to discuss redistricting.  Oakland will be well represented at this meeting.  It was suggested to move up the Mayors/Managers of West Orange luncheon so everyone can get together to discuss this issue.  As soon as Mayor Stark returns Mr. Foltz will have her sign the letter to County Commissioner so it will be fresh on their minds.  
· Porta Potty at the Dock
The Town Manager would like the commissioners to think about this for discussion at the next meeting. The people from the garden would like the porta potty moved.  It has been discussed about moving it to the lake front dock during the winter time when people are fishing.  
· FOLA Petition
Mr. Foltz asked the commission if they would approve having a petition in one of the booths at the Heritage Festival from FOLA concerning eradicating hydrilla in Lake Apopka.  The commission voted in favor of this.
· Heritage Days

The Town will have one 10 x 20 booth for the Highway Men and a second 10 x 10 for water meter demonstrations.  We will also be using the towns tractor and a residents trailer with sides for the hay rides.
Mayor and Commission Reports
Deputy Mayor Satterfield asked for comments from the members of the Commission.
Commissioner McMullen asked if there would be any additional commission meetings in November.  Commission decided that the next meeting will be on December 13.  
Commissioner Phipps is getting ready for Heritage Days and hopes everyone comes out and has a good time.  
Commissioner Welch asked that the commission meet at a later date during a commission meeting and discuss building sidewalks in Spear Park. He stated that there should be sidewalks coming off of the gazebo and extending to each street. This is particularly needed for handicap accessibility. 
Deputy Mayor Satterfield would like everyone to start gearing up for the upcoming holidays.  The police department will have a list of names and deliver Thanksgiving baskets for people.  Commissioner Phipps said that the churches are a good source for getting a list of people in need.  Mr. Satterfield stated that the date for Santa Day needs to be chosen.  Commission chose December 10 for Santa Day and in case of rain in can be moved to December 17.
Having no further business and without objection, Commissioner McMullen adjourned the meeting at 8:02 p.m.           
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TOWN OF OAKLAND








​____________________________                



_______________________

Stacie L. Quinn, Deputy Clerk





Kathy Stark, Mayor
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