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COMMISSION MEETING MINUTES

October 11, 2011

Mayor Stark called the Commission Meeting of October 11, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.  The invocation was given by Commissioner McMullen.

Roll Call





	Mayor Stark
	

	
	Dennis R. Foltz, Town Manager

	Commissioner  Phipps
	Stacie Quinn, Deputy Clerk

	Commissioner McMullen
	Roland Magyar, Planning Director

	Deputy Mayor Satterfield (late arrival)
	Steve Thomas, Police Chief 
Marcia Cason, School Principal

	
	Larry Roberts, Consulting Engineer

	Absent
	J. Edwin Mills, Attorney

	Commissioner Welch

	


Ethics Questions

Deputy Clerk Quinn asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. 
Approval of Minutes

The Town Commissioners considered the following set of minutes as presented.


Town Commission Meeting of September 27, 2011

Deputy Clerk Quinn indicated she has duly noted a couple of corrections of the minutes as pointed out by Commissioner Phipps.

MOTION made by Commissioner Phipps and Seconded by Commissioner McMullen to approve the minutes of September 27, 2011 as corrected.   APPROVED (3-0)

Presentation/Ceremonial

Since there were no presentations or ceremonials, the Mayor proceeded to the public forum section of the agenda.

Public Forum

Mayor Stark said this is the opportunity for anyone to speak on any item not on the agenda.  Please fill out the form and give it to the Clerk for the record.
Since there was no one wishing to speak, the Mayor declared the public forum portion of the meeting closed.

Public Hearing

There were no Public Hearings scheduled.
Other Policy Matters

a.  Resolution Regarding Florida Wildlife Federation on Hydrilla Management in Lake Apopka –       
     Resolution 2011-10
Town Manager Foltz spoke about the Hydrilla Resolution.  This Resolution will show the Town of Oakland is against changing the policy for the management and treatment of hydrilla in Lake Apopka.  Commissioner Phipps appreciates everyone’s support of the Resolution.  If the hyrdrilla were to continue it would be cost prohibitive to ever clean it out of the lake.  At this point the cost to control the hydrilla is $48,000 per year, with cost estimates of $1,000,000 every other year if the policy were to change. She pointed out that hyrdilla does cause decline in the value in homes for homeowners. We have many citizens who live on Lake Apopka who are already struggling financially.  This would only make it worse for them if this policy were to change.  Commissioner Phipps handed out an update on Lake Apopka and FOLA and made it available for anyone in the audience to read.
Resolution 2011-10 was read by Deputy Clerk Quinn.  

Commissioner Phipps offered a motion to adopt the resolution.  The motion was seconded by Commissioner McMullen.  APPROVED (3-0).
b.  Check Signing Procedures
Town Manager Foltz said he has spoken to the town auditors concerning allowing additional persons as designated check signers and they see no problem with this new procedure.  Under this procedure, one of the check signers would be from the Commission – the Mayor or her designee and the other check signer would be from staff – the Town Manager or a designee.  Director of Administration Waldron went to the bank and received more information on this.  Each new signatory most complete a provided form and provide a copy of their driver’s license and social security card.  Mr. Foltz stated that Mayor Stark must read into record each new person being added on as check signers.    Mayor Stark read the names of Mona Phipps, Joseph McMullen, Lisa Waldron and Steve Thomas as being added on as designated signers.  Commissioner McMullen and Phipps gave copies of their driver’s license and social security to Mr. Foltz. The town has copies of Lisa Waldron and Steve Thomas in their personnel file.  
c.  Election Qualifying Dates
The Town Manager stated the Charter Review Committee has been meeting and may address some issues relating to elections.  He said that the charter sets general guidelines for elections and then they are implemented by ordinance.  The election date will need to be set at the next Commission meeting by minute action.  Supervisor of Election Bill Cowles must have all names submitted to him by November 22, 2011.  The town’s ordinance states that there is a 14 day qualifying period; 10 days to qualify by signature card and another 4 days to pay a qualifying fee. Mayor Stark pointed out that the pay part was added very recently.  Mr. Foltz said he would like to make everyone aware that staff is currently considering recommending an opening of qualifying on November 1, 2011 and a closing on November 18, 2011.  He anticipates recommending to Commission on October 25 and November 8, 2001 with an ordinance to change the wording of an ordinance written in 2007.  The ordinance includes 2007 date specifics in it, instead of being generic so it can be used for all elections.  Attorney Mills has made recommendations for cleaning up the ordinance.  The Charter Review Committee may also be presenting an ordinance for charter revision. Mr. Foltz is not sure if the committee may make the changes now or wait.  The seats up for election this year are Mayor Stark, and Commissioners Satterfield and Welch.
Town Manager Report:
Engineer

· East Oakland Turn Lane

Consulting Engineer Roberts said there is still work to be done the North side of Starr Street.   50 feet of paving and curbs to discourage u-turning traffic in the intersection; grading on Starr Street and the grading on Sadler was pretty much completed today.  Even though the turn lane was substantially completed on Thursday, we were prevented by County Traffic from opening because of a delay with the striping contractor, so no permanent stripes had been put down.  The striping contractor plans to finish their work tomorrow, October 12, so the turn lane can be open by Thursday, October 13. The temporary stop sign in the current right turn from NB Starr to EB Oakland Ave will be removed making way for a free right into a dedicated turn lane.
· Tubb Street Signal
Consulting Engineer Roberts stated that they are making progress. The contractor has completed the underground work and now has the aerial signals and controller to hang; it appears they are going to be very close to their October 21, 2011 completion date.  Do not be surprised if DOT would like the signal on flash for a few days after installation.  Mayor Stark asked Chief Thomas if there was a procedure in place when new signals become operational.  Chief Thomas stated that generally by policy DOT will have the light on flashing for the first few days on operation to alert everyone of a new signal.  They usually do not consult with the local Police Department on this.  Mayor Stark expressed her concern with vehicles not stopping at the new light.  Chief Thomas said he will have marked units in the area.
•
Historic Town Hall
Mr. Roberts said that historic Town Hall is still on schedule.  The consultant expects to have his 90% plans complete for staff review on Friday of this week.  The drawings will be reviewed and staff will give him final input that he may need before going out for bids for the various improvements.  
•
Elevated Water Tank

Mr. Roberts stated that that the elevated water tank has sprung a leak in a sensitive area in the bottom close to the center support.  He called our tank inspector at Utility Service.  He advised us that after 38 years of service, it is not unusual to have a leak in this area and asked us to take the tank out of service. Utility Service will weld a new stiffer support ring around the center support.  Once completion is done they will go in and repair the leak.   Mayor Stark inquired as to the length this would take, and would we see any significant impact.  Mr. Roberts said he would expect the tank to be down approximately three weeks and the citizens of Oakland would not feel the impact but staff would. He continued explaining that he was just given a resolution on the main well and generator; which were not working well together.  He feels that he has got to the bottom of this issue; because the town cannot do without the well and tank at the same time.  Presently the well should be back in operation on Friday and repairs on the tank will start Wednesday.  Mr. Foltz asked how the problem with the tank could have gone unnoticed, with all the work that was done on it this summer.  Mr. Roberts explained that the work was all done on the inside of the tank not outside. The inspection was not done underneath the tank where the leak is.
Principal Cason
· School Improvement Plan
Principal Cason reported that the School Improvement Plan has been completed and sent to Tallahassee; it is available to anyone preview on the school website.  All of the goals have been listed, and everything has been increased at 2 to 4% depending on the subject area. She stated that math will be a focus area and that before school tutoring for 4th and 5th grade has started this week, with 3rd grade beginning next week.  Principal Cason was pleased to announce that the full time enrollment will be reported this Friday at 516 students.  This is an increase of 9 students, so the school will receive extra money for these students.  
There were no reports from the Chief of Police or Deputy Clerk.
Town Manager 
· Schedule for Upcoming Meeting
Mr. Foltz went over the dates for the rest of the scheduled Commission meetings for 2011.  October 25 and
November 8 will be regular meetings.  November 22 is the week of Thanksgiving so usually Commission does not meet.  If needed, one can be scheduled on November 29, which is a 5th Tuesday.  The only meeting in December will be on the 13th.  Commission does not normally meet on the 4th Tuesday in December, which falls between Christmas and New Years. The Commission agreed. 
· Trees
Town Manager Foltz explained that the tree in front of the Post Office had to be removed, because it was cracking the sidewalk around it.  He questioned why the tree was planted so close to the sidewalk.  Commissioner Phipps stated that the sidewalk was poured around the tree, and the tree roots grew underneath the sidewalk.  Mr. Foltz said unfortunately neither he nor Bob Bray had any indication that the tree had been dedicated.  He advised that at some point the tree will need to be rededicated.  Commissioner Phipps said she does not know them personally but believes the tree had been dedicated to the lady that started the ‘Biggest Most Beautiful’ tree campaign in Orange County.  Commissioner Phipps said that the town needs better communication showing where the dedicated trees are planted. Mayor Stark agreed.  Mr. Foltz also received a phone call today from a resident, inquiring as to how the flag is going to be able to fly with a tree being planted so close to it. He advised that the pole is going to be moved.
· Arbor Day
The Town Manager said each year Oakland does something for Arbor Day.  Commissioner Phipps said that Val is working on the Tree City Designation Application.  Part of the application is that the town must have an Arbor Day celebration; Oakland’s has usually been held in conjunction with Heritage Day. Jim Thomas has agreed at 10 am that morning before the opening ceremonies, he will speak about Arbor Day and the importance of trees.  In the past we have always planted a tree, so a decision must be made if we are going to do that again this year.  Another option is that Arbor Urban Forestry has a new program that they do with fourth graders.  She explained that each fourth grader will be given a tree to plant.  For Oakland Avenue Charter School it would cost $174.00 for the trees but they would not arrive until January.  Each student would then become responsible for their tree by taking it home and planting it.  Principal Cason loves the idea of the trees and stated they could turn it into a science fair project.  She questioned as to what kind of trees they were.  Commissioner Phipps said she was not sure but would like all different kinds.  If there is any money in the budget for this project it would help with our application and for future grants.  The Commission agreed that they would like to go ahead with the tree project for Arbor Day. 
· Redistricting
Town Manager Foltz gave all the Commissioners a packet of information concerning redistricting.  He thanked Commissioners Phipps and McMullen for attending all of the redistricting meetings.  Mr. Foltz said Proposal 11 was good because it kept everyone pretty much together; but unfortunately it did not make the finals.  Proposal 12B which keeps Oakland, Winter Garden and Windermere together but splits Ocoee was kept as a finalist.  Public Proposal E was brought in by a culturally based organization, which would like to be assured a County Commissioner.  This Proposal united the rural areas but split the towns.  Mayor Stark commented that it is not good for the County.  Mr. Foltz said that on November 15 there is a Redistricting Advisory Committee meeting, where they will be accepting these in whole or making changes.  He pointed out that in the packet contains an editorial article from Mayor Bruhn, and emails.  Mr. Foltz would like a letter drafted stating what is important to the town and sending the letter to County Commission.  The supporters of Proposal E have been very vocal and forward.  Commissioner Phipps urged everyone to act now and not wait until the November 15 meeting; she has been informed that Proposal 11 may come back to the table but only with a strong show of support, not only from Commission but from the citizens themselves.    Mr. Foltz asked Commission to look over an already prepared letter to Mayor Jacobs and County Commissioners.  Mayor Stark said she has looked the letter over and is good with it.  She also questioned if we should do a citizen petition to show support.  A petition card included with the water bill and having cards available at Heritage Days would be a good idea.  

· CDBG Grant
The Town Manager stated that the Town has received the executed CDBG Grant document
· Meetings
Mr. Foltz asked anyone who would like to attend the Legislative Conference at the Hyatt on November 17 and 18 to let him know so the registration fee can be paid.  
On November 15 the first ever ‘Mayors Night’ will be held in Winter Garden.  Mayor Stark will be unable to attend, so any Commissioners that would like to attend please let him know.

The Tri-County League is holding their meeting on October 20 at the Expressway Authority, if anyone would like to attend. Mike Snyder will be speaking on the economic impact of the Expressway Authority.
The Florida League of Mayors and Florida Business Watch are having a joint meeting called Mayors Mean Business which will be held on October 24 in Lakeland. Mayor Stark cannot attend, any Commissioners wishing to attend please let Mr. Foltz know.

· Heritage Days

The application for a booth has been put in.  Don Hickman gave the town 2 10 x 20 10 booths, one for water meter demonstrations and the other for the HighwayMen.
· Scenic By-Ways
The Green Mountain Scenic By-Ways has been extended into Winter Garden.  

· Charter Review Committee
The Charter Review Committee will be meeting next Wednesday, October 19.
Mayor and Commission Reports
Mayor Stark asked for comments from the members of the Commission.
Commissioner McMullen spoke with Supervisor of Elections Bill Cowles. Mr. Cowles stated he was very impressed with how well prepared Deputy Clerk Quinn was with a conference call that was held last week.  
Commissioner Phipps would like everyone to remember Heritage Day.  She also attended Winter Gardens Music Festival last weekend for FOLA and ONP (Oakland Nature Preserve). Unfortunately it did rain most of the weekend.   The migrating birds are in early this year at ONP.  On October 20 the Florida Association of Science Teachers will be attending the preserve for a full day and on the 22nd there will be a lecture on bats.  There will be a ribbon cutting and celebration recognizing the Scenic By-Way making it all the way to Dillard Street.  
Deputy Mayor Satterfield apologized for being late; he had quite a bit of damage due to the weather.
Mayor Stark asked about the resident that lives on Briley. She said he was inquiring if the town had changed their gun ordinance yet, because it does not match up with the State of Florida’s concealed weapons permit ordinance.  Chief Thomas said that is relating to new legislation that states local ordinance and regulations relating to firearms are null and void and should not be enforced.  At this time we only have one item in our ordinance concerning this and he would like to meet with Attorney Mills to have that removed.  Chief Thomas said that he has sent a memo to all of his officers stating to not enforce any local regulations or ordinances relating to firearms, only to enforce state statutes.  Mayor Stark will forward Chief Thomas the resident’s email address so he can respond to him.
Mayor Stark introduced Willy Gillette and Silvia Villota who have been very helpful with the Oakland Community Garden.  Mr. Foltz said not only have they instructed people on gardening but they have also provided us with high quality seeds and plants.  
Mayor Stark complimented Commissioner Phipps on the Florida Water: It’s Worth Celebrating event held on September 24.  Commissioner Phipps said it went very well and they are looking at making it an annual event.  Next year they are looking at holding it in conjunction with the Florida Professional Environmental group at ONP.  
Having no further business and without objection, Commissioner McMullen adjourned the meeting at 7:58 p.m.           

ATTEST:





TOWN OF OAKLAND








​____________________________                  _______________________

Stacie L. Quinn, Deputy Clerk


Kathy Stark, Mayor
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