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COMMISSION MEETING MINUTES

September 27, 2011

Mayor Stark called the Commission Meeting of September 27, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.  The invocation was given by Commissioner McMullen.

Roll Call





	Mayor Stark

	

	Deputy Mayor Satterfield
	Dennis R. Foltz, Town Manager

	Commissioner  Phipps
Commissioner McMullen
	Bernadette Dubuss, Deputy Clerk
Stacie Quinn, Deputy Clerk

	
	Roland Magyar, Planning Director
Lisa Waldron, Administration Svc Director

	Absent
	Steve Thomas, Police Chief 

	Commissioner Welch
	Larry Roberts, Consulting Engineer

	
	J. Edwin Mills, Attorney

	
	


Ethics Questions

Deputy Clerk Quinn asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. 
Approval of Minutes

The Town Commissioners considered the following set of minutes as presented.
1.  Special Meeting of September 12, 2011
2.  Town Commission Meeting of September 13, 2011

Mayor Stark combined the minutes from the Special Meeting on September 12, 2011 and the Regular Meeting September 13, 2011.  Deputy Clerk Dubuss indicated she has duly noted a couple of corrections on the budget section of the minutes as pointed out by Commissioner Phipps.

MOTION made by Commissioner Phipps and Seconded by Commissioner McMullen to approve the minutes of September 13, 2011 as corrected.   APPROVED (4-0)

Presentation/Ceremonial

Mike Brynjulfson CPA, P.A. presented the 2010 Audit Report for the year ended September 30, 2010. 
Mr. Brynjulfson went over the Management’s Discussion and Analysis and also the Independent Auditors Report.  He asked if anyone had any questions, to please stop him at any time. In the Government-Wide Statement of Asset and Liability he showed that the Town of Oakland has $17,877.289 in total assets, $10,554.056 in total liabilities and $7,323,233 in total net assets.  The Government Wide Statement of Revenue and Expenses shows $7,356,283 in total revenue, ($7,163,419) total expenses and $192,864 in change in net assets.  The Government Funds are comprised of the General Fund, Impact Fee Fund, Charter School Fund and Debt Service Fund.  Mr. Brynjulfson stated he would focus mainly on the General Fund, which is the main operating fund of the town.  The General Fund revenue increased $19,183 or approximately 1%, expenditures decreased $18,785 or approximately 1%.  The fund balance increased by $407,056 compared to an increase of $361,361 in 2009 or $45,695 more in 2010 or 13%.  The increase in the fund balance represents 15% in total general fund revenue.  He stated that the Town of Oakland’s General Fund is self-sufficient, which is very good.   The unreserved fund balance totaled $1,348.562 or approximately 40% of 2010 general fund revenue and 56% of 2010 general fund expenditures.  This is a very good indicator of financial balance.  Mr. Foltz questioned the difference in unreserved fund balance numbers on pages 10 and 11 of the handout.  Mr. Brynjulfson explained that the $1,348,562 on page 10 showed a beginning year balance whereas on page 10 the $1,625,572 showed the end of year balance.  He pointed out on that the unreserved fund balance to operating expenses is 26.13%. If the town quit receiving revenue as of October 1, the town could continue to operate for 3 months.  Mr. Foltz pointed out that it is important for Oakland to have a healthy reserve.
Next, Mr. Brynjulfson went over the Enterprise Fund.  The 2010 water fund charges for service totaled $442,524 which was basically unchanged when compared to 2009.  Water fund operating expenses increased $45,806 or approximately 10%.  The increase was a result of increased non-capital repair and maintenance activities related to water and drainage systems in the Town.  The changes in the fund charges for service and operating expenses resulted in a operating loss of $56,258 or approximately 11% of water fund revenue.  The water fund had an operating loss of $11,361 in 2009 or approximately 3% of fund revenue.  The fund’s net assets decreased $48,153 or 11% of fund revenue.  The water fund unreserved net assets totaled $1,308,196 or approximately 296% of 2010 fund revenue.  Mr. Foltz pointed out that the Town is installing new meters and we have applied for a grant in an attempt to recover some of the costs.  A decision will have to be made if we are going take the remaining costs that we do not receive a grant for out of the reserve.  We will also be doing a rate study and we may have to include the meter costs.  
Mr. Brynjulfson showed the loss in constant dollars for property retained earnings over the last 5 years.  He explained that this is indicative of the economic crisis everyone is in.  This is also due to the cost of the additional repair and maintenance expenses.
The unrestricted cash and investments, or cash that has no strings attached from third parties shows a 5 year increase.
The Independent Auditors Report on Compliance and on Internal Control identified six deficiencies in internal control that are considered to be a material weakness.  The findings are reported in the management letter as findings 10-01, 10-02, 10-03, 10-04, 10-05 and 10-06.  Mr. Brynjulfson stated that he would like to return very shortly to begin their Internal Control assessment of 2011.  He feels very confident that some of the deficiencies have been corrected already.  We are non-complaint because the audit was done so late.  Next year the audit will have to be done by June 30, 2012.  The commission agreed that they would like him to return shortly to begin last year’s audit.  Mayor Stark stated that she believes in six months we will hear very positive changes. 
Public Hearing

Final Millage and Budget Public Hearing – Resolution 2011-07
Mr. Foltz explained that on September 12th we had our first meeting on the millage and the budget.  At that time the recommendation from staff and commission was to move forward with adoption with a millage rate at 6.75.  This is the same as last year.  It was originally advertised at 7.75 but it was found that the town could maintain our operating activities within the original budget level.  Also if non-recurring activities such as the drainage project and road paving, these could be done fully or partially out of the reserves.   As part of the reorganization plan it was very important to adhere to the town’s operational plan with the Police Department and Public Works Department. All of this can be done with the 6.75 millage level.  Commissioner McMullen asked if we could also do the fire department less expensively.  Mr. Foltz explained that we have not looked at costs of the fire department; however, the fire bill is based on our evaluation and has gone down. Mayor Stark said that we will continue to look at it but it would be difficult to disentangle ourselves from that because of the building.  Commissioner Phipps pointed out that they tried a few years ago to look at different ways to do it and they were not successful.  Ms. Waldron said there would be a potential of property loss and property insurance increase.  Deputy Clerk Dubuss read the resolution.
MOTION made by Deputy Mayor Satterfield and Seconded by Commissioner Phipps to approve the Resolution 2011-07.   APPROVED (4-0)

Adopting the Budget for Fiscal Year 2011-2012 – Resolution 2011-08
Mr. Foltz explained that this was discussed at the September 12, 2011 meeting.  The budget is combined for the first time with the school budget being a part of the budget.  The commission has responsibility of making decisions and administrating of the expenditures of this budget.  The citizens should have the transparency of the budgets that we are responsible for. 
Mr. Foltz asked about commission memberships under legislative.  The town has put $3,000 in the budget for certain organization.  He would like to also include the Scenic Byways group.  Mayor Stark would like to also look at AAA and Winter Garden Historical Society.  The final budget will reflect an increase in memberships to $6,000.  The funds will be taken out of the town contingency budget. 
Next Mr. Foltz brought up an increase in pay for staff.  Included in this budget is a 10% increase for health benefits that the town has provided for the employees so their health insurance will be kept up with.  Using reserve and some general fund budget we do have capacity in the non-reserves for a pay increase.  He recommended a 3% merit base pay increase, instead of across the board. 
Ms. Waldron expressed her concern in how much the town supplements the health benefits of employees with families.  Currently Oakland fully pays for employees without families added to their coverage.  She believes that we may start to lose employees because they cannot afford health insurance.  She would like the town to start looking at different ways to make it more cost effective for families.  Mayor Stark stated that they would look at that in the future.  Deputy Clerk Dubuss read the resolution
Mr. Foltz stated that the General Fund and Water Fund budget has been published but the School budget was not.  If we find that the School budget should have been published it will be brought back to the Commission for adoption again.  Mr. Foltz said that it is his intent to have all budgets in the future published.  
MOTION made by Commissioner Phipps and Seconded by Deputy Mayor Satterfield to approve the Resolution 2011-08.   APPROVED (4-0)

Public Forum

Since there was no one wishing to speak, the Mayor declared the public forum portion of the meeting closed.

Other Policy Matters
a. Changes to Personnel Policy Manual

Ms. Waldron spoke on the subject of changes in the Employee Handbook.  She stated on September 28, 2010, Commission adopted a more simplified version of an employee handbook, compared to those used in the past. Please view the attached Revised Handbook which shows the highlighted changes.  Most of them are due to changes in labor law.  
MOTION made by Deputy Mayor Satterfield and Seconded by Commissioner Phipps to approve the Changes to Personnel Policy Manual.   APPROVED (4-0)

b. Check Signing Policy – Resolution 2011-09

Mr. Foltz stated that currently only the Mayor, Vice Mayor and himself are the only three people who are authorized to sign checks.  Due to the timing and volume of checks requiring signing, a revision process is needed.  He recommended that there are two signatures on the check, one being the manager or his/her designee and the other be the Mayor or his/her designee.  Mr. Foltz would like Ms. Waldron and Chief Thomas designated.  Mayor Stark asked if the entire Commission would be designated.  Mr. Foltz agreed that was a good decision and said he would get check signing cards from the bank. Deputy Clerk Dubuss read the resolution
MOTION made by Commissioner Phipps and Seconded by Deputy Mayor Satterfield to approve the Resolution 2011-09.   APPROVED (4-0)

Town Manager Report:
Engineer

· Historic Town Hall
Consulting Engineer Roberts said the project at Historic Town Hall is moving along.  Project Manager Jim Saizan of Gale Associates expects bid documents to be available for staff review by October 14.
· Light at Tubb & SR 50

 Mr. Roberts received an email from FDOT.  The contractor will start working at Tubb and SR 50 Wednesday, September 28, 2011.  He is looking for an October 21, 2011 completion. 
· Charter School Turn Lane

Mr. Rizzo has successfully appealed the county specifications denying the use of his own paver, using assistance from an industry expert   Also, Roberts successfully appealed the demand for 2’-3’ existing asphalt removal.  The turn lane should be operational by October 6, 2011 instead of September 28, 2011 as last reported to school staff.    
Chief of Police Steve Thomas
There will be an Old Town Neighborhood Watch Meeting on September 28, 2011 at 6:30 pm.

Town Deputy Clerk Dubuss
· Charter Review Committee

The Charter Review Committee has gone through the charter very thoroughly.  Specifically they are looking at election proceedings related to run-offs and the borrowing section. Ms. Dubuss sent them an email reminding them that there must be an answer very quickly, if they would like to get on this years ballot.
· Update on Proposed Date for Presidential Primary Election

On Friday, September 30, 2011 we will have a definite date for the Presidential Primary Election. Orange County Supervisor of Elections Bill Cowles will be holding conference calls with each municipality to discuss the counties decision and how it will impact the local municipalities.
Mr. Foltz asked the Commission if they had any problems with the Charter Review Committee coming back with limitations on the Bonded Indebtness on General Allocation Funds.  

Town Manager

· Staff Changes
The Town Manager indicated that Friday, September 30 would be Ms. Dubuss last day with Oakland.  Ms. Quinn has expressed an interest in developing to become the Town Clerk.  We have an agreement through the end of the year to try this.  Her duties will be split during this time between the Police Department and Town Clerk activities and going to training.  During this time Mr. Foltz will find support for Ms. Quinn and to continue the work Ms. Dubuss had started.  
· Website
The Town Manager said companies were now contacting us with there ideas for website designs.   He will get a list of the companies because he feels that implementation of a website is very important
· Redistricting
Town Manager Foltz displayed the redistricting maps.  Commissioner McMullen and Phipps have been wonderful at attending all of the redistricting meetings held.  Map 9 which split Oakland has been taken out. Map 10 which will keep everyone together except Hunters Creek and Map 12 shows Ocoee has been taken out but keeps Oakland together.  Public Proposal E which is a new map shown, splits Oakland, Winter Garden and Ocoee.  Commissioner McMullen will be attending the meeting this Wednesday night to oppose this new map.  Town Manager Foltz stated that a show of force will be very important.
· Orange County Mayors Meeting
The Town Manager stated that, he would send the commission all of the information from the meeting electronically
· South Lake Transportation Task Force

Town Manger Foltz stated that the Task Force had a visioning session which he attended. They are looking at connections between Hwy 50 and the 429.  There may be some areas in Ocoee and Winter Garden that it would not be good for. South Lake and Southwest Orange would benefit. 
· Recovery of Lake Apopka
Town Manager Foltz discussed the benefits of getting rid of hydrilla in Lake Apopka.  It brings in carp and dies which results in filth in the lake.  The Florida Fish and Wildlife Commission is looking at a change in policy for the management and the treatment of hydrilla.  (Friends of Lake Apopka) FOLA is opposing this action.  Commissioner Phipps stated Florida Fish and Wildlife Commission is supporting FOLA’s stand on this.  They have created a resolution that has been distributed to all cities within the basin to oppose Lake Apopka being used as an experimental ground to combat hydrilla.  Commissioner Phipps urged everyone to please speak up on this issue. Town Manager Foltz requested a resolution being brought to the Commission concerning this.  
· Oakland Post Office

Town Manager stated that at this time Oakland is not on the list for having their Post Office closed.  Winter Garden had a sit-in today in dispute over their Post Office closing.

· Retired Clerk Linda Balsavage

Town Manager Foltz said that he spoke with retired Clerk Linda Balsavage and suggested the dates of October 11 or 25 after the Commission meeting for her get together. At this time she has not got back to him with a firm date.  
Mayor and Commission Reports
Mayor Stark asked for comments from the members of the Commission.

Commissioner Phipps the event on September 24 went very well for a first annual event.  Attendance could have been a little higher but there were over 60 volunteers that showed up. She thanked the Town for helping out so much.

Deputy Mayor Satterfield thanked everyone for their thoughts and prayers for his father during this difficult time.

Mayor Stark attended the Home At Last celebration on September 25 in Winter Garden.  She asked that if any one knows of any land in Oakland that might be appropriate to please let her know.
Mayor Stark received an email from the Chamber concerning a door prize.  Mr. Foltz stated that he would take care of that.

Mayor Stark also stated that the community garden is going very well and looks great.

Town Manger Foltz said he would be on vacation from Thursday, September 29 returning Monday, October 10. 
Commissioner McMullen had no reports.

Having no further business and without objection, Commissioner McMullen adjourned the meeting at 8:40 p.m.           

ATTEST:






TOWN OF OAKLAND








​____________________________                       
_______________________

Stacie L. Quinn, Deputy Clerk



Kathy Stark, Mayor
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