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COMMISSION MEETING MINUTES

August 23, 2011

Mayor Stark called the Commission Meeting of August 23, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.  The invocation was given by Commissioner Welch.
Roll Call





	Mayor Stark
	

	
	Dennis R. Foltz, Town Manager

	Commissioner  Phipps
	Bernadette Dubuss, Deputy Clerk

	Commissioner McMullen
	Roland Magyar, Planning Director

	Commissioner Welch
	Steve Thomas, Police Chief 

	
	Larry Roberts, Consulting Engineer

	Absent
	J. Edwin Mills, Attorney

	Deputy Mayor Satterfield


	


Ethics Questions

Deputy Clerk Dubuss  asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. Each Commissioner answered “NO” to all three (3) ethics questions. 

Approval of Minutes

The Town Commissioners considered the following set of minutes as presented.

1.  Town Commission Meeting of August 9, 2011

The Deputy Clerk indicated she has duly noted a couple of typos pointed out by Commissioner Phipps.

MOTION made by Commissioner Phipps and Seconded by Commissioner Welch  to approve the minutes of August 9, 2011 as corrected.   APPROVED (4-0)

Presentation/Ceremonial

Since there were no presentations or ceremonials, the Mayor proceeded to the public forum section of the agenda.

Public Forum

Mrs. Kelly Taylor, 61 Demens Street, addressed the Mayor and Commissioners.  She indicated her family has been in Oakland for thirteen years, and this is the fifth year her kids are enrolled in the Charter School.  This year, she commented, the town decided there would be no golf carts permitted at the school for dropping off and picking up students.  She understood the concern with regard to Winter’s Landing and the need for no vehicles there,  ,because there is an enormous amount of traffic generated near that sidewalk.  She said she also understood, if you allow golf carts, people will question why not vehicles.  Mrs. Taylor added she is hoping the town will come up with a place where the golf carts can park.  It is a far distance for the kids to walk from her home.  She further added she had an opportunity today to speak with the Chief of Police and he said he would try to come up with a way to accommodate the golf carts.  
Mayor Stark said she did not know anything about this matter and said someone would have to educate the Commission members on the decision not to allow golf carts and then they will see what can be done.
Commissioner Welch said he saw nothing wrong with using the golf carts, and we need to see where we can allow them to park.  

Mrs. Taylor commented – obviously, if I am in a golf cart, I am a town resident.  She indicated she would be willing to park in the police department parking lot and use the sidewalk.  

Town Manager Foltz replied the changes in the traffic pattern at the school and the directive that went out to the parents was a mutual decision of the school Principal, Marcia Cason, Chief of Police Thomas, SAC, and himself.  He said there was a serious problem in Winter’s Landing with the cars.  Students who walk to school will be escorted across the street at the crosswalk and expected to make the entire trip.  That was a basic decision so the students could walk to school.  When the discussions were taking place, golf carts were not part of the agenda. The discussions centered around people who wanted to walk and those who wanted drive their cars.   The Chief has been on site both days observing the traffic and any potential problems.  
Mrs. Taylor responded – we ended up parking the golf cart down the road so we didn’t have to cross.  I just didn’t know if there was some way…

Mayor Stark replied – it sounds to me like golf carts were the unintended consequence of the decision.

Chief of Police Thomas suggested that, if anyone else wants to speak about the traffic at the school, the Mayor allow them to speak and then he will address all of the issues at one time.

Commissioner Phipps said some of the concern was that anyone could pick up the kids and we would have no way of knowing whether or not they are the parents and are supposed to be picking them up.

Mr. Joel Vanderley, 70 Vandermeer Street,  said this is a public road and our children are at risk when they cross the street.  He said he has witnessed first-hand residents being berated by the homeowners.  He wants to make sure the town is not making a rule because of a resident or residents.
The Town Manager said the no parking is a rule the homeowners in that development have to contend with as well.  It is in their homeowners association regulations.  The Manager then asked if the town policy is consistent with the neighborhood rules.

Mr. VanDerLay replied – we have an association in Southern Oaks, but three to four times a week I have someone parking in front of my home.

Chief Thomas replied – if it is supposed to be “no parking” we will come out and take care of it.  

Mr. VanDerLay then asked – what are you going to do in inclement weather?  Are you going to make my children walk down a dirt road? He said there are people who have been residents of this town for many years but they have become collateral damage.  

Mayor Stark said she would like to hear what the Chief of Police has to say.

Chief Thomas said he did speak with the two people who addressed the Commission here tonight.  He thought he made a convincing argument that he would check into their concerns and he will.  The argument about a rainy day certainly is something the Police Department understands not just with regard to school issues but with all issues.  People are basically following the traffic plan that was put in place.  The department cannot enforce the covenants in Winter’s Landing, but they can post signs where the issue exists.  He added – the cars going down Henschen cause a hazard for the kids walking down that sidewalk.  The day there is an accident you are going to say:  who put those plans in place.  
The Chief said, if he could come up with a magic wand to get the kids safely to and from school, he would.  They never talked about the golf carts because they are required by law to follow the same rules as cars.  He added – when I say I am going to do something, I promise you I am going to do it.  We will look at the golf cart issue, but we have to treat them the same way as cars when it comes to parking.  We will have to come up with an out of the box way to accommodate the golf carts.  I hope no one will try to circumvent the idea by parking on the other side of the sign.  My commitment to the parents and students is to make it as safe and convenient as possible.  He said – I will work on it.  This is only the second day of the new plan, and I want to see what shakes out for a few days.  If you want, you can bring your kids to the end of the road and drop them off.  What we did last year was a very dangerous situation.  My commitment to you and the Commission is that we will work on it and do the best we can.  

Mayor Stark asked if the Chief could give them a timeframe?

The Chief said – a couple of weeks.

The Mayor replied – we, of course, put safety first but I would like to see if we can figure out this golf cart issue.  

To the residents the Mayor commented – that is the best I can tell you;  let them work on it.
Mr. Taylor said you would probably only be accommodating three golf carts.  

The Town Manager said one of the main concerns with regard to this year’s traffic plan was that the residents be able to get their kids safely to and from school.  It may be very simple because not too many people are going to drive from Winter Garden on golf carts.  The sidewalk was intend for Oakland children.  

Mr. VanDerLay said the letter from the school was hard and fast.  While he totally understands what the town is working through, the hard and fast tone of the letter strikes a chord.

Chief Thomas said the letter was made very business-like because they took the issue very seriously.  I don’t know how else you can say it, he commented.  It was not meant to be mean, but business-like.  He has learned from thirty two years experience as a police officer, you cannot please everyone.  Maybe by the next Commission meeting we will have some changes.
Commissioner Welch asked – how many signs do you need?

Chief Thomas replied they had moved the sign halfway down the block.  He added – if we need to get extra signs and cover the whole block, we can.

Commissioner Welch responded – that’s an easy way to do it.  

Chief Thomas said he understands the bigger issue, and they will do their best to address it.

Commissioner Welch asked if they had thought about having two signs for the cars that would say Winter Garden or Oakland?

The Chief replied that could be considered discriminatory.  

Commissioner Welch added – the drivers can put their own signs in the windows, this way you would know where the cars are coming from.

The Mayor commented – hopefully, we will figure out how to work this out.  

Hearing no further comments from the public, the Mayor declared the public forum portion of the meeting closed.

Public Hearing
a.  SUB 11-01:  Remington Square – Amend Preliminary Subdivision Plan; 17108 West Colonial Drive.

Planning Director Magyar said there was a miscommunication between the applicant and himself.  The applicant was under the impression the public hearing was scheduled for September 13 and wishes to table the hearing  to that date.  

It was the consensus of the Mayor and Commission to table the public hearing on the above application to the meeting of September 13.  

Other Policy Matters
a.  Adoption of Proposed Charter School Budget

Town Manager Foltz referenced the memorandum he had provided to the Mayor and Commisioners regarding the procedure for adoption of this year’s school budget.  He explained there is a timing problem because the school operates on a July 1 to June 30 Fiscal Year, and the Town operates on a October 1 through September 30 Fiscal Year.  He indicated he had spoken with the Town Attorney, Ed Mills, about how to resolve this in the future.  

The law requires that public hearings be held prior to adoption of these budgets.  We would achieve the required public hearing on the school budget by including that budget with the town budget when we conduct the required public hearing.  He said what he is requesting tonight is that the commission adopt the preliminary 2012 school budget by resolution, and we will include that in September in our regular budget..  

Mayor Stark felt this procedure  was a much better idea.

The Manager explained that the school really has no information July 1 for their budget.  Historically, what we have done is use last year’s budget as the preliminary budget.  In September, we will have more information and then on October 1 we will amend the budget.  
Commissioner McMullen offered a motion to adopt Resolution 2011-5 adopting the preliminary budget for the Oakland Avenue Charter School Department  of the Town of Oakland for Fiscal Year 2011-2012.  The motion was seconded by Commissioner Welch.  (APPROVED 4-0)

Staff Reports

Town Engineer Roberts

Town Consulting Engineer Roberts indicated he had four  items to report on this evening:

(1)  Historic Town Hall Roof and Building Envelope Repairs

The staff did find the history on the roof repairs, and that information will be forwarded to the consultant.  We did give the consultant the authority to move forward with the specifications for the repair of the roof, improvements to the exterior and interior of the building and added involvement with the interior floor work.  
(2)  FDOT has scheduled a pre-construction meeting for the signal to be installed at Tubb and State Road 50.  That should be operational in six weeks.  

The Mayor commented it seems like a long time coming for that signal.

(3)  Charter School Turn Lane

The permits were obtained August 9.  The telephone company was slow to move their service wires.  From August 12 to August 16 they were again in our patch on Oakland Avenue.  Since August 17, the contractor has made rapid progress.  It will take completion of the turn lane before we realize any real benefit.  

(4)  Water Meters
The Engineer reported that Kajor is installing the meters.  Despite multiple issues found, they have installed 729 metrs.  They are well ahead of schedule to accomplish our goal for a September reading.  We expect the radio contractor to start setting the signal shortly. 

Planning Director Magyar
The Planning Director reported the town has a tree RFP.  There are six trees that have been identified as posing serious safety issues.  

Mr. Magyar informed the Commission a workshop had been conducted last Thursday at Hull Avenue Park.  It was well attended and staff got a lot of feedback from the attendees.  There will be another workshop in mid-September.  

Commissioner Phipps asked if we are going to be able to use any of the information provided by the young lady who is working on her masters degree?

Mr. Magyar recalled the photos and the project.

Charter School Principal Cason

Principal Cason reported the Charter School Middle School exploratory committee will be meeting tomorrow at noon.  
Town Manager Dennis Foltz and Commissioner McMullen went to the interview, and we have a presentation to make for the board in September.  

The Principal indicated the first day of school went well, but they have a few minor issues to resolve.  She informed the Commission the school will be conducting its first fire drill tomorrow.  

Police Chief

Chief Thomas said jokingly he was going to try and say there were no problems with the traffic at the school.  He added – things will get better as we go along.  We  will try and make as many people happy as possible.  The Chief said the hurricane is expected to be close to us on Thursday with wind gusts of 50 mph according to the latest weather reports.  Landfall of this major hurricane is expected in Georgia and South Carolina.
The Mayor asked the Town Manager if he had contracted with anyone for the removal of storm debris.

The Town Manager replied – not as yet.

Town Deputy Clerk Dubuss

Mrs. Dubuss reported that the Charter Revision Committee has been meeting every Wednesday.  This past Wednesday Chief Thomas attended the meeting and made some excellent comments and observations with regard to the Police Department section of the Charter.  He and the Town Manager will be drafting some revisions for consideration of the Charter Revision Committee.  They are not changes to how the Police Department operates, but rather changes that will remove unnecessary language and clarify some procedures.  Certain duties and responsibilities are inherent in the position of a police officer and do not have to be spelled out in the chartr.

The Deputy complimented the Commission members in their choice of residents to sit on this committee.

Town Manager Foltz
1.  Community Garden

Town Manager Foltz turned the floor over to Mike Mullen to report on the status of the Community Garden.
Mr. Mullen reported the Community Garden opened about half-way last Saturday.  There was a glitch with Orange County regarding the delivery of  compost.  All 24 plots were sold.  However, a couple of people find out he was not going to do all the work and backed out.  Knops Farm has donated about 500 plants.  Trinity Church is also involved.  

There are some concerns on the street with the people who live there. Mr. Mullen said the Commission will have to address how we dress up the fence.  We suggested putting in vines, but some people were concerned with safety.  

Mr. Mullen thanked the Commission for allowing this project to move forward.  It is a lot more extensive than any of us realized he said.

The Mayor replied – I think it is a lot more work than any of us realized.

Mr. Mullen said he has met some great people while working on this project.  He said there should be enough produce for everyone who wants it.  

In response to a question from Commissioner Welch, Commissioner Phipps said she felt they could sell everything thatis grown.

The Town Manager added – the people came and paid their rent, and the town put in the water and fencing.  We also have a porta-potty out there.  He added – we got plots from the cemetery.  He commended Mr. Mullen for doing a wonderful job.

The Mayor commented they picked the hottest week-end of the year to work out there.

2.  CDBG Block Grant
Town Manager Foltz reported he had gotten some great news from Scott Modesitt.  We have been approved for funding.  However, it was not as a result of our recent application.  The state found they have money.  In total, the town should have about $725,000 in grant monies, which equates to approximately 13 homes.  
3.  2012 Budget Status and Schedule

The Manager reported he will be meeting with the Finance Advocacy Group on Thursday.  He also met with all the Department Heads.  As you know, he said, we did recognize the need to do some strengthening in the Police Department so we can have two officers on duty at all times instead of one.  He also strengthened the Public Works Department and incorporated some efficiencies between the operation of the town and the school. We are small; we don’t have a lot of money.  

The Town Manager indicated the first public hearing on the budget will be September 12 at 6:00 p.m.  Then we have our regularly scheduled Commission meeting on  Tuesday, September 13.  The second public hearing on the budget will be on September 27.  
4. Municipal Control of Smoke free Areas

Town Manager Foltz  said he picked up some information on this subject at the recent Florida League of Cities Conference.  There was a pre-emption of some smoke free laws passed by our legislature in 1985. It limited municipal government’s ability to designate smoke free areas.  One of the items in the information he obtained was a sample resolution for town governments to give them the ability to designate smoke free areas.  

Mayor Stark asked – if we pass this resolution are we saying we want control over smoke free areas?

The Manager replied- yes.

The Mayor replied it sounds good to her as long as it does not take away from other work that needs to be done – as long as you can prioritize it.

Commissioner McMullen said it may be something the town needs to look at.  He referenced two town parks that would be of particular concern to him.
5.  Financial Report

The Town Manager referenced the financial report he submitted to the Mayor and Commission in July.  The ad valorem taxes were calculated at 95%.  We are already at 95% so it looks like we are going to be above that projected number.  Right now expenses are running below budget.   We have some public works projects that are unfinished.  We should have some funds to carry over.  
6.  Redistricting

Town Manager Foltz said that Commissioner Phipps has an item with regard to the proposed redistricting and the recent meeting.  

Mayor Stark said she did not know why the town did not know ahead of time about this meeting.

Commissioner Phipps referenced the fact the proposed redistricting map puts half of Oakland into District #2 and leaves the other half in District #1.  There was another proposal presented that the Commissioner thought was a very good proposal.  The biggest issue appears to be Hunter’s Creek.  They want to stay in District #, and they have a population of about 30,000.  
The Mayor commented that Ocoee was on the table at one point.  

Commissioner Phipps commented the Mayor from Maitland was excellent.  There are still many areas in the county that are mainly rural.  We made a point, and our point was heard.  We only have until September 30 because, after that, they are not going to hear any more comments.  

Mayor Stark suggested sending everyone on the town’s mailing list a notice.

Commissioner Phipps added that Scott Boyd was in attendance.  We made a point, and we hope it got heard.  The Commissioner said she wanted something put in writing that says we are opposed to anything that takes the town out of District #1and separates us from the community where we have a hundred year history.

On the way to her car after the meeting, she was stopped by Christine Moore who told her how wrong she was and that we need to be in District #2.  Commissioner Phipps said – we need to look at what the school board is trying to do.  The Commissioner asked the Town Manager to make sure the  school board receives a copy of our letter.

Town Manager Foltz added – this is a draft, and we are asking for comments.

It was pointed out the Commission has not taken any position on the school board districts.

The Town Manager said the letter states we object to anything that would split the town.

Commissioner McMullen commented – the school board is going through redistricting as well. 
Commissioner Phipps said she hopes she is representing the community at large, but feels she was.

The Town Manager will amend the letter, based on the comments tonight, and get it to the Mayor for signature.  

6.  West Orange Automotive

Town Manager Foltz said he wanted to make sure everyone is aware we have a new business in town – West Orange Automotive.  He also wanted the Commission to be aware of their proposal to provide services for the town.  The business occupies what was a vacant building in the industrial park.  They were originally in Winter Garden as part of an owner-owned organization.  

7.  West Orange/South Lake Transportation Committee

The Town Manager reported he attended, with the Mayor’s blessing, a meeting of the West Orange/South Lake Transportation Committee.  He questioned why Oakland was not on the list of members.  The bylaws were amended to  include Oakland.  They are going to do a chirette about West Orange and South Lake.  They are really looking at areas for defining transportation.  They are talking about something called a Wellness Way – something would connect US 27 and Route 429.  South Lake Chamber of Commerce has been working on this for sometime.  The chirette is scheduled for Winter Garden on September 14 at 2:00 p.m.  It is like a live planning session.  The Manager said he felt it important that Oakland be part of this group.  
Town Manager Foltz updated the Commission on the status of Vice Mayor’s Satterfield’s dad who is having major health issues.  The Vice Mayor was not able to be here tonight, but will attend tomorrow’s meeting on the proposed expansion of the charter school.

Commissioner Phipps asked if this meeting had been noticed so that she could be in attendance.

Principal Cason replied – yes.  

Mayor and Commission Reports
Commissioner McMullen reported he attended the Florida League of Cities Convention where he visited the exhibits of several vendors.  As a result, he would like to commend Town Manager Foltz, because he is already implementing much of what was suggested by the vendors.  He is doing a great job!  He seems to be ahead of the curve with some of the things he has recommended.  He added that he felt the staff working for the town is doing a great job.  

Mayor Stark replied – we really are in a good place, so Dennis is not allowed to leave.  

Commissioner Phipps reported we had gotten a grant to do the trail head at the overlook.  This is really good.  Lake County Commissioners chipped in another $172,000 We are really excited.  That is going to get started soon.

Commissioner Phipps reported a meeting took place regarding the joint celebration on the 24th with St. John’s Waterway.  
The Commissioner then stated an issues had been brought to her attention,.  We seem to have an explosion of Ferrell cats and asked – should we be calling the County?

Planning Director Magyar replied – yes.  They are our animal control and they will bring our traps.  

Commissioner Welch said he had spoken with the Town Manager a couple of weeks ago regarding the two employees of our Public Works Department.

Town Manager Foltz replied that is part of our reorganization of that department.  He said he was not sure how, providing benefits for the department, fits in with our costs, although he would like to be in a position to do that.  

Commissioner Welch then asked the Town Manager – could you just sit down with them and explain it to them.

He then asked if the Manager was aware a tree feel in the road near a house on Oakland Avenue West.

Planning Director Magyar replied he was aware of it.

Commissioner Welch added – the tree is dying, and it has been sawed off.  He questioned whether the tree is in the right of way.
Mayor Stark said she had nothing to report.

Having no further business and without objection, Commissioner McMullen adjourned the meeting at 8:14 p.m.           

ATTEST:






TOWN OF OAKLAND








​____________________________                         _______________________
Bernadette M. Dubuss, Deputy Clerk


Kathy Stark, Mayor
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