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COMMISSION MEETING MINUTES

July 26, 2011

In the absence of the Mayor and Vice Mayor, Commissioner Phipps called the Commission Meeting of July 26, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.   After the Pledge of Allegiance, Commissioner Welch gave the Invocation.  

Roll Call





	Commissioner Phipps
	Dennis R. Foltz, Town Manager

	Commissioner McMullen
	Bernadette M. Dubuss, Deputy Town Clerk

	
	

	
	

	Commissioner Welch
	Steve Thomas, Police Chief 

	Attorney Mills
	Larry Roberts, Consulting Engineer

	Absent
	

	Mayor Stark

Vice Mayor Satterfield
	


Ethics Questions

Deputy Clerk Dubuss asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. Each Commissioner answered “NO” to all three (3) ethics questions. 

Approval of Minutes

The Town Commissioners considered the following sets of minutes as presented.

1. Commission Meeting of June 28, 2011
2. Commission Meeting of July 12, 2011

MOTION made by Commissioner McMullen and Seconded by Commissioner Welch to approve the minutes of June 28, 2011 and July 12, 2011.  APPROVED (3-0)

Presentation/Ceremonial
There were no presentations or ceremonials.

Public Hearing

There were no public hearings.

Other Policy Matters

a.   Town Engineer Larry Roberts addressed the Commission with regard to the Florida Department of Transportation agreement regarding the relocation of the Town water utility in harm’s way.  He explained the State has planned a project to widen State Road 50 from Tubb to Avalon.  We have certain utilities that may be in harm’s way, and we have asked that the town exact an agreement to move the utilities at the town’s expense.  It is approximately $60,000 in improvements that are in their way.  The Engineer asked the Town Attorney to review the proposed contract and come back to the Commissioners with any recommendations or comments at the next meeting.
Commissioner Phipps asked – when will the work take place?  Do we have a little time?

Engineer Roberts replied – yes.  

Town Manager Foltz said the funding for the project is in the 2013 budget.

Commissioner Welch commented – so we have another year to budget for this.

Commissioner McMullen then asked – what can we do now so we don’t have an increase in cost?

Engineer Roberts said the right of way is so tight that we have precious little room to work.  We need to sever our main at the last minute, and then we will have to relocate the raised water main.

b.  Engineer Roberts introduced Jim Saizon, a registered architect with the firm  of Gale Associates.  Architect Saizon has extensive experience in the remodeling of old buildings.  
The architect referenced the preliminary report dated July 26, 2011, copies of which were given to the Commissioners.  He said he understood the Historic Town Hall is about 100 years, and that there was a renovation project in 2003 that included the installation of drywall.  However, he was told there was no insulation added to the interior of the building.  Mr. Saizon said he understood one of the reasons he was brought in was because there is a very strong mildew odor in the building.  The installation of air-conditioning in 2003 helped to exacerbate the problem by causing condensation.  

Mr. Saizon referenced the brick details on the exterior of the building, which he feels give the building character and charm.  He further referenced the detail in his report with regard to the crawl space.  The architect commented on the fact that there is a strong odor of mildew everywhere except the restroom.  

He added the AC is keeping the inside pretty comfortable.  The issues all go back to the point, however, that we don’t have insulation in the building.   The architect further referenced the details in his preliminary report.    
Mr. Saizon was told the roof is only about 2-3 years old.  We have a fair amount of blistering, as well as several patches.  

The architect said there are two major contributors to the problems:

· Water intrusion at roof and at wall penetrations

· Lack of insulation at walls with condensation inside

In conclusion, Mr. Saizon made the following recommendations:

ROOF:

1.  Replace the roof and install new single-ply roof (details in report)

2.  Replace scuppers and salvage conductor boxes and downspouts

3.  Repair seam at gooseneck vents

EXTERIOR:

1.  Remove loose paint and recoat with compatible coating.  (details in report)

2.  Remove and replace sealant around window and door frames

3.  Apply urethane coating over the tops of the door and window brick arches

4.  Seal around wall penetrations at scuppers and conduit

5.  Install door sweep weather-stripping at the main entry doors

INTERIOR:

1.  Remove drywall from exterior walls, add insulation and replace drywall

2.  Replace the carpet at the hallway and the office

Commissioner Phipps asked if the roof is still under warranty since it is still so new?

Engineer Roberts said he believes it is two years old, and commented the town has a good relationship with the roofer.  He will come back and do the work.

Commissioner Welch asked Mr. Saizon if he is going to come back and do the work because we need someone who knows what they are doing.  
The Architect replied – we design it; that’s all we do.

Commissioner Phipps asked about the advisability of installing a dehumidifier in the building.

Mr. Saizon responded – there is one in there right now.  

Commissioner Phipps then commented the Commissioners were told a few months ago the building was not made for air-conditioning.
The Architect replied – it will sweat somewhere.

Manager Foltz commented – had we put in insulation when the sheetrock was put, would that have prevented the problem now? 
Mr. Saizon replied – yes.

The Town Manager then asked when they could expect to receive the construction estimate?

The Architect replied – I wanted some feedback tonight.  Once you look at it, then we will be able to put some prices on the work.  

The Manager asked for a timeframe.

Mr. Saizon replied – two weeks.

Manager Foltz then replied – you will give us some options at the next commission meeting.

Commissioner Phipps said they need to look at replacing the roof versus patching it, since they have already come back a couple of times to work on it.

The Architect replied he really doesn’t know what happened there.

Commissioner Phipps asked Mr. Saizon if he would look at it.

Mr. Saizon responded that sometimes it is more cost effective to replace.

Commissioner Phipps thanked the Engineer and the Architect for their presentation.

c.  Tentative Mill Levy for 2012
Town Manager Foltz explained that, historically, the town proposes setting the Tentative Mill Levy one mill above the current year, which would make the proposed rate 7.75 for FY 2012.   A copy of the Tentative FY 2012 budget that was included in the packet.  Steve Rotroff looked at all the non ad valorem, which is the revenue side of the budget. We are still getting revenues in from the State. As far as the ad valorem valuation, it is about $204,000,000.  The ad valorem revenue was calculated on 95% as required by law.  On the expense side, we have been building our budget so that 2012 is a budget that will provide a platform for the future.  Becky Rotroff has been very involved with this part of the budget preparation.  We are not done yet.  We want to work on getting everyone together and working on what we have.  
The Manager said he knew there was still work to be done before the budget is finalized, however. His goal is to get as strong a core as possible of talented, hard-working staff members to provide services for the Town of Oakland.  The primary unresolved budget issue is how we fund the public works projects.  

The Manager said all that is necessary tonight is for the Commissioners to approve the tentative mill levy.  
Commissioner Phipps said this is a good thing because it lets people know that this is a cap.  I think that is the point – to let people know that is as high as it can go.

MOTION made by Commissioner McMullen and seconded by Commissioner Welch to establish the tentative millage rate for 2012 as 7.75.  APROVED (3-0)\
d.  Community Garden

Town Manager Foltz said the town had run into some issues at another location.  We went back and approached the cemetery about a strip of land they own along Sadler Avenue from the cemetery to Tubb St.  The chosen site is about 300 feet long and in a great location.  He said the town’s obligation is to provide the land and put in the water.  Mike Mullen has taken the lead, and he had a meeting last Saturday that was attended by about twenty-five people.  
Attorney Mills is working on changes to the proposed agreement.  

Commissioner Phipps asked – how many plats do you think we are going to be able to build?  

The Manager replied about 24.  They are going to start the garden in August.  We can probably plant right now.  The garden will also include a porta-potty.  He asked if the Engineer wanted to speak to the lease.
Attorney Mills stated the agreement is set up for the Manager’s signature.  

Engineer Roberts said he would recommend the Manager be authorized to sign the agreement so they can move forward with the project.  The piping material was ordered; and it arrived today.  

MOTION made by Commissioner McMullen and seconded by Commissioner Welch authorizing the Town Manager to sign the lease for the Community Garden on behalf of the Commission.  APPROVED (3-0)
e.  Town of Oakland Booth at the Oakland Heritage Festival

The Manager said Don Hickman asked why the Town does not have a booth at the Heritage Festival.  He replied because we were not asked.  He thought it would be an excellent opportunity for the Town to display the new water meter program.  We could probably do something simulated or live.  The new computer interface allows you to go on line and see what is happening with your water account and how you may want to change some things.  

Commissioner Phipps said she thought that was an excellent idea.  

The Town Manager asked if there was a consensus among the Commissioners present.

All ayes.

Town Engineer Roberts
a.  Charter School Turn Lane Status

Consulting Town Engineer Roberts reported he submitted the signed and sealed drawings on July 13.  On July 26, we received a decline notice stating several areas of objection.  Some are routine, but two will be challenging to work through.  

b.  East Water Loop Status

The Engineer informed the Commissioners there has been some dissatisfaction with the payment arrangements expressed by some of the property owners who contributed to the East Loop in 2000.  However, we have come to a mutual understanding with the property owners and expect to bring this to a conclusion on Thursday at 6:00 p.m.

c.  Hull Street Drainage

Mr. Roberts said the project is about 60% complete, and should be at 80% by the end of tomorrow. 

Commissioner Welch said he would get back to the Engineer tomorrow with regard to the grass.
The Engineer said it would take about nine pallets of grass between the curbing and the Church building.  

Commissioner Welch said the church is planning to plant grass, so we need to speak with them.  

Police Chief

Chief Thomas reported the signs that were discussed three months ago are here. It will take a while, but we are working on it.  Hopefully, they will look a lot nicer than what we have out there now.  

Town Deputy Clerk Dubuss

a. Charter Revision Committee

Deputy Clerk Dubuss handed out a memo she had prepared for distribution to the appointed members of the Charter Revision Committee. They will be meeting on Wednesday, August 3, and, among other things, will select a Chairperson and establish a meeting schedule.  
b.  Business License Status

The Deputy Clerk reported we have received approximately 18% of the renewals.  She commented they will now be done with the new AccuFund software.  The codes are currently being inserted into the software.  We have almost as many codes as we have licensees, so it is a time-consuming job.  

Town Manager Foltz
a. Orange County Mayors Meeting

The Manager attended the recent Orange County Mayors Meeting at which there was an extensive discussion about redistricting, including the redistricting of the County Committee seats.  They need to equalize the population.  There is going to be a public meeting on August 27 at Tanner Hall.  The Committee has to report to the County Commission by October 1.  Windermere, Ocoee, Winter Garden and Oakland want to stay in the same district.  
The Manager further reported there is also redistricting going on at the state level.  It is the responsibility of the State Legislature to use the Census Bureau population counts to crate the actual congressional districts containing an approximately equal number of people.  

The only meeting scheduled for Central Florida is July 27 at the Bob Carr Theatre.  

There was also discussion about a possible Tax Abatement Referendum.

For the September Meeting, Commissioner Edwards wants to talk about the internet and gambling cafes.  Scrap Metal and pill mills are other areas of interest for potential questions on the ballot.  
b.  Miscellaneous

The Town Manager said they are working with Rob Renna on the charter school expansion. There is also a SAC meeting next week.  

c.  Letter from the PBA

The Manager referenced a letter in the Commissioners packet regarding the PBA, and said it is for informational purposes only.  It does not require any action on the part of the Commissioners at this time.  

Commissioner Phipps asked for comments from the members of the Commission.

Hearing none, she commented on the fact that the summer camp is going wonderfully well and working with the charter school has been outstanding.  The teachers are doing a great job.

Having no further business and without objection, Commissioner McMullen adjourned the meeting at 7:54 p.m.           

ATTEST:






TOWN OF OAKLAND








​____________________________                         _______________________
Bernadette M. Dubuss, Deputy Clerk


Mona Phipps, Commissioner
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