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COMMISSION GOALS WORKSHOP MEETING MINUTES

June 14, 2011

Mayor Stark called the Goals Workshop Commission Meeting of June 14, 2011, to order at 6:10 p.m. at the Oakland Meeting Hall.   After the Pledge of Allegiance, Commissioner Welch gave the Invocation.  

Roll Call





	Commission
	Staff

	Mayor Stark
	Dennis Foltz, Town Manager

	Vice Mayor Satterfield
	Linda Balsavage, Town Clerk

	Commissioner Phipps
	Bernadette Dubuss, Deputy Clerk

	Commissioner McMullen
	Roland Magyar, Planning Director

	Commissioner Welch
	Steve Thomas, Police Chief

	
	Larry Roberts, Town Engineer

	
	

	
	


Ethics Questions  

Clerk Balsavage asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. Each Commissioner answered “NO” to all three (3) ethics questions. 

Town Manager Foltz referenced the draft copy of the 2011 Goals he prepared for review and comment by the members of the Commission.  He commented they are work activities, but not necessarily all for 2011-2012.  
Town Of Oakland – 2011 Goals

1. Live within Consumptive Use Permit for Water
Manager Foltz explained the items delineated and explained there is a lot to deal with in regard to the water conservation plan.   He intends to get a Water Conservation Plan prepared within the next year.  We are set to have our metering program in place by this fall.  

· Plan

· Develop water conservation plan

· Get St. John’s review/approval

· Monitor and Enforce

· AMI metering

· Web site for water users

· Warn and Prosecute

· Educate

· Web site

· HOA’s

· Demonstration plots

· Incentives

· Assist with transition to indigenous plants

· Financial – grants/budget

· Purchase plants

· Awards Program

· Market Program and Resist ‘Outside Solutions’

Commissioner Phipps said she would like to see where we are with our landscaping ordinance.

Planning Director Magyar replied that would be part of our survey.

Manager Foltz commented that it seems Commissioner Phipps is noting a need to add the ordinance to this goal.

Commissioner Phipps replied – we need to hold people accountable for what they are putting in; that needs to be in the ordinance.  While we have the down time, we need to prepare for that kind of thing.

Mayor Stark expressed her disdain with planting St. Augustine grass. 

Mayor Stark added – we have to decide if we are going to do a tiered water system.

Engineer Roberts said the staff is working with Accufund to make sure we can implement a tiered program.

2. Improve Drainage
Manager Foltz remarked the Town is going to have to be creative to solve some of its drainage issues, and the Engineer is working on plans, including a swale plan and how we might use the plan to deal with some of our drainage issues. 
This will involve some funding and code issues which will have to be addressed.  He said it is clear the Commission wants to solve drainage issues and not simply require citizens to purchase flood insurance.  The Commission agreed. There will also be an education element of the plan.  

· Review Current Drainage Priorities

· Develop Swale Plan 

· Develop Long Term Creative Plans for Resolving Drainage Issues

· Market Drainage Plan

· Fund Drainage Plan

· Prioritize and Budget

· Secure Grants/Loans

Commissioner Welch said he feels we need to sell the swale plan to the people.  This is cheaper than building underground pipes.  We have no means of drainage now unless we spend $3,000,000 to do it.

Engineer Roberts said the first workshop on the Swale Plan is on the regular agenda this evening.  

Commissioner Phipps added – even if it takes meeting with small groups of people, we need to do that.

Manager Foltz further added – not only would the pipes cost millions of dollars; we would end up with a huge retention plan.  

Vice Mayor Satterfield offered his property as an example of what a swale plan does.  It would be something the residents could look at and see the effectiveness of the swale plan.

3. Develop Sanitary Sewer for Critical Areas

The Manager commented that Winter Garden does not have sewer capacity to service Oakland.  Clermont is a possibility.  There may be other possibilities in Lake County to explore.  If we are successful in getting the sewers on Highway 50, the west side would qualify for grants.

Mayor Stark commented the long term goal should be to get the whole town sewered, but let’s do a piece at a time.

· Secure Approval for Connecting with a Provider – Winter Garden? Clermont? Bella Collina?

· Develop a Plan for Service

· For the SR 50 Corridor

· For the West Side

· For other areas

· Establish a Waste Water Utility

· Organize Necessary Business Support

· Secure Funding

· From Businesses

· From Grants/Loans

· Build and Operate System – expand as necessary

4.  Develop and Maintain a Tree Program
Manager Foltz said $40,000 is budgeted this year for trees and $3000 for an arborist.  

Commissioner Phipps said this is the time to buy trees because no one is buying them, and the price of trees has really gone down.  She asked Planner Director Magyar to look into an arborist to teach the citizens how to prune trees.  We talked about certifying our crew, and there is grant money available for that purpose.  

Mayor Stark asked to have a rain barrel workshop put on the list and commented that every building in New York City has a rain barrel.  She then asked if we have a contract with someone to haul away debris in the event of a hurricane?  We need to have someone already set up.  

Commissioner Phipps replied – there was Windermere Tree Service.  

The Manager will look into the matter.  

Commissioner Phipps commented – you can’t hire someone after the hurricane.  

· GPS all Trees on Town R/O/W and Public Land into GIS 

· Develop a Data Base for Each Tree 

· Determine Condition and Maintenance Program for each Tree

· Identify Locations for Necessary Removals and New Plantings

· Provide Funding for Tree Program

· Town Budget

· Grants

· Provide Education Programs and Information to Citizens

· Tree Care

· Desirable Species

· Coordinate with ONP and OACS

5.   Achieve Full Efficiencies in Organization
· Utilize Reorganization Plan

· Fully Utilize Resources and Cross-Train

· Provide Job Descriptions for All Positions

· Evaluate Employees Annually

· Provide Appropriate Training

· Review Organization Plan, Salaries and Benefits Annually

· Mentor, Counsel, Discipline and Terminate as Required

6.   Organize Public Works Department

· Secure a Director for Department

· Prepare Departmental Operations Plan

· Define Departmental Structure

· Review Positions and Functions

· Determine Non-Employee Needs – Equipment, etc.

· Prepare Long Range Funding Plan

· Provide Funding

The Manager reviewed the items in Numbers 5 and 6.  He explained his plans to strengthen the Public Works Department. Staff evaluations are something he is geared up to do and feels he has come up with a good plan.  October 1 is the target date for the hiring of a Public Works Director.  
7.     Capital Improvements
Manager Foltz informed the Commission the Town is required by state law to have a Capital Improvement Program. He is a firm believer in looking down the road and leveling the reserves so you don’t surprise your citizens.  In a little town Like Oakland, you have limited finances, and we are going to have to be judicious in how we lay that out in the future.  He added the fact some of the parks have capital aspects to them.

Mayor Stark commented that the playground equipment was purchased through grants.  

Commissioner Welch added that Winter Garden seems to be getting money from somewhere, and we need to find out where they are getting the money.  

Mayor Stark said she felt a lot of their revenue is coming from the Fowlers Grove commercial development.  
· Update and Maintain Existing Plan

· Set Priorities Annually

· Evaluate Short and Long Term Funding Options 

· Secure Funding as Necessary

8. Advisory Boards and Committees
Manager Foltz felt it important for the town to recognize the volunteers and encourage the citizens to participate, and offer them training.  

Commissioner Phipps said she is in favor of a Volunteer Appreciation function, and perhaps serve hors d’oeuvres.  

The Manager added there is a function in Orlando for volunteers and suggested the town might fund sending the volunteers to that event.
· Review All Positions Annually

· Provide Training as Needed

· Survey for Citizens Interested in Serving

· Recognize and Reward Citizens Who Serve

9. Charter Review
Manager Foltz reported the Charter Committee is in place, and he is moving ahead with this project.  

· Update Charter Review Committee Membership

· Call CRC Together and Provide Materials

· Conduct Necessary Public Notices

· Secure CRC Recommendations

· Present Recommendations to Commission for Review/Approval

· Print and Distribute Revised Charter to Appropriate Agencies and Citizens

10. Oakland Avenue Charter School Grades Expansion
The Manager reported the State has changed the rules with regard to training.  You cannot attend the education seminar until you have filed your application for expansion.  Therefore, the session he was scheduled to attend with Vice Mayor Satterfield was cancelled.  

The Commission discussed with the Engineer the piece of property behind the school which the town would like to acquire.  It is approximately 1.7 acres.  He will look into who owns the property and move forward with trying to obtain the property for the town.  

· Have SAC Chair and Town Manager Attend Charter School Info Class

· Determine/Discuss Parameters for Potential Expansion

· Necessary Facilities and Options for Provision

· Staging of Grades/Classes

· Financing Needs/Options

· Relation to Oakland Community 

· Review/Decision by Town Commission

11. Community Unity
The Manager indicated he would like to use this area more for community functions.

Commissioner Phipps commented that, on Heritage Day, the police used to play football with the kids.  She also commented on the number of people playing basketball in Hull Avenue Park.  
Mayor Stark added there used to be a basketball program in Hull Avenue Park and there would be mentors for the children.  

The members of the Commission then discussed various activities being offered at the neighborhood churches.  

Commissioner McMullen added one of the churches had a tournament between Winter Garden and Ocoee.  

Commissioner Phipps then commented on the summer camps being offered by some of the churches, but stated there is money involved.  She suggested the Town might want to consider offering scholarships, and added there is a music camp.  

Mayor Stark suggested the Commissioners think about it.  Sometimes this could be more effective than trying to put a whole program together.  She said you need someone to step up and run the program.  

The Commissioners then discussed existing and possibly new programs for the seniors.  

Police Chief Thomas said he is working on a program to do a daily check of the seniors in town.  Once the Police Department’s web site is up and running, he will be able to implement that program.  

Commissioner Phipps added there was a time when the police would have a barbeque for the kids.

Vice Mayor Satterfield added – they did it on a regular basis.  
· Array and Discuss Components and Strategies for Achieving, such as:

· Events

· Involvement of groups (churches, clubs, HOA’s, neighborhoods, etc.)

· Town Activities – Programs (PAL, Arts, School programs, etc.)

· Facility Needs – Town Hall, Parks, Town Center Area, School, ONP, Churches, Community Center??

· Senior Needs and Activities

· Youth Needs and Activities

· Develop a Plan for Community Unity

· Define Funding Needs to Carry Out Plan

Commissioner Phipps suggested utilizing what we already have and suggested programs for the citizens, including the seniors, that would not cost an arm and a leg.  It could make a big difference in the community, she said.  

With regard to Economic Development, the Manager said there are two or three pieces he sees.  We have a beautiful industrial park, and he would hope we could do things in there with the ordinance, possibly tightening up the permitted uses, to protect and utilize it fully.  He views the West Orange Trail  area as one that could give us a downtown.  He commented, everyone who comes to Oakland loves this place.   And, of course, getting sewer for SR 50 and the Turnpike Interchange is part of the equation.
As a follow up to a comment by the Manager, Commissioner Phipps said they are teaching the teachers how to teach about our environment. 

Since there were no more items on the Goals list, the Mayor declared the workshop adjourned at 6:50 p.m. 
ATTEST:






TOWN OF OAKLAND








​​​​​​​​​​​​​​​____________________________                           __________________________
Bernadette M. Dubuss, Deputy Clerk


Kathy Stark, Mayor
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