Town Of Oakland – 2011 Goals

Conservation - Live within Consumptive Use Permit for Water

· Plan

· Develop water conservation plan

· Get St. John’s review/approval

· Monitor and Enforce

· AMI metering

· Web site for water users

· Warn and Prosecute

· Educate

· Web site

· HOA’s

· Demonstration plots

· Promote/Utilize Indigenous and Low Water Plants

· Work with HOA’s and Homeowners to replace lawns

· Plant/replace ground cover and trees on Town Property

· Other Use-reduction actions

· Work with HOA’s and Homeowners to replace showers, commodes, etc. with low flow/volume 

· Incentives

· Assist with transition to indigenous plants

· Financial – grants/budget

· Purchase plants

· Awards Program

· Market Program and Resist ‘Outside Solutions’

Quality – Protect Water in Aquifer and Lakes

· Develop a Swale System in Historic Oakland that includes retention and treatment

· Work with SJRWMD in Drainage Projects that involve Outfall

· Actively Pursue Education, Monitoring and Enforcement to Reduce Pollution Agents such as fertilizers, pesticides, herbicides, etc.

Improve Drainage

· Review Current Drainage Priorities
· Develop Swale Plan 

· Develop Long Term Creative Plans for Resolving Drainage Issues

· Market Drainage Plan

· Fund Drainage Plan

· Prioritize and Budget

· Secure Grants/Loans

Develop Sanitary Sewer for Critical Areas

· Secure Approval for Connecting with a Provider – Winter Garden? Clermont? Bella Colina?

· Develop a Plan for Service

· For the SR 50 Corridor

· For the West Side

· For other areas

· Establish a Water Utility

· Organize Necessary Business Support

· Secure Funding

· From Businesses

· From Grants/Loans

· Build and Operate System – expand as necessary

Develop and Maintain a Tree Program

· GPS all Trees on Town R/O/W and Public Land into GIS 

· Develop a Data Base for Each Tree 
· Determine Condition and Maintenance Program for each Tree

· Identify Locations for Necessary Removals and New Plantings

· Provide Funding for Tree Program

· Town Budget

· Grants

· Provide Education Programs and Information to Citizens

· Tree Care

· Desirable Species

· Coordinate with ONP and OACS

Achieve Full Efficiencies in Organization
· Utilize Reorganization Plan

· Fully Utilize Resources and Cross-Train

· Provide Job Descriptions for All Positions

· Evaluate Employees Annually

· Provide Appropriate Training

· Review Organization Plan, Salaries and Benefits Annually

· Mentor, Counsel, Discipline and Terminate as Required

Organize Public Works Department

· Secure a Director for Department

· Prepare Departmental Operations Plan

· Define Departmental Structure
· Review Positions and Functions

· Determine Non-Employee Needs – Equipment, etc.
· Prepare Long Range Funding Plan

· Provide Funding

Capital Improvements

· Update and Maintain Existing Plan

· Set Priorities Annually

· Evaluate Short and Long Term Funding Options 

· Secure Funding as Necessary

Advisory Boards and Committees

· Review All Positions Annually

· Provide Training as Needed

· Survey for Citizens Interested in Serving

· Recognize and Reward Citizens Who Serve

Charter Review

· Update Charter Review Committee Membership

· Call CRC Together and Provide Materials

· Conduct Necessary Public Notices

· Secure CRC Recommendations

· Present Recommendations to Commission for Review/Approval

· Print and Distribute Revised Charter to Appropriate Agencies and Citizens

Oakland Avenue Charter School 
· Grades Expansion

· Have SAC Chair and Town Manager Attend Charter School Info Class

· Determine/Discuss Parameters for Potential Expansion

· Necessary Facilities and Options to Provide Them
· Staging of Grades/Classes

· Financing Needs/Options

· Relation to Oakland Community 

· Review/Decision by Town Commission

· Support greater involvement with ONP

Community Unity

· Array and Discuss Components and Strategies for Achieving, such as:
· Events

· Involvement of groups (churches, clubs, HOA’s, neighborhoods, etc.)

· Town Activities – Programs (PAL, Arts, School programs, etc.)

· Facility Needs – Town Hall, Parks, Town Center Area, School, ONP, Churches, Community Center??

· Senior Needs and Activities

· Youth Needs and Activities

· Develop a Plan for Community Unity

· Support Activities of and Work with the Oakland Coalition of Churches

· Define Funding Needs to Carry Out Plan

Public Safety

· Develop and Maintain a Police Department that is

· Professional

· Organized

· Trained

· Responsive to the Community

· Involved with community programs and neighborhoods

· Work closely with other outside agencies and Town functions, including School and ONP

· Courteous

· Trusted

· Adequate to Ensure Coverage and Safety

· Available for Office contact

· Quick response time for calls

· Maintain patrol coverage

· Utilize creative solutions

· Maintain Excellent Coverage for Fire Protection

· Work Closely with Orange County for Continued Joint Facilities and Services

· Ensure adequate water supply for fire protection

Community Appearance and Identity
· Periodically review and maintain Comprehensive Plan and Implementing Codes and Ordinances with full Public Input

· Develop and Implement a Public Works Department that provides a first-class maintenance program 
· Sponsor and Promote Citizen Involvement in Town Appearance Efforts

Oakland Nature Preserve

· Support the development and maintenance of Oakland Nature Preserve as a community asset

· Maintain an agreement with ONP 501(c)3 for cooperative operation and maintenance

· Budget for basic operational services – utilities, maintenance services, etc. 

· Support for gaining broader funding bases
· Support Programs including

· Opportunities for Educational Linkages with OACS

· Efforts to expand attendance and utilization of ONP

Fiscal Responsibility

· Maintain Comprehensive Plan and Capital Improvements Program

· Conduct Annual Audits and Implement Recommendations

· Comply with all required federal and state guidelines

· Staffing and Operations

· Maintain an organizational structure that is

· Efficient

· Functional

· Hire, train and retain excellent and courteous staff – including management

· Maintain pay scales and benefits to attract and retain staff

· Keep personnel regulations up to date

· Maximize staff capability through proper equipment and technology

· Utilize the full resources of all Town assets – Town/School

· Prepare and Implement Budgets that are based on goals and priorities that reflect Commission and Community needs and involvement 

· Utilize, where appropriate, cost comparison, bidding, etc. to ensure the lowest cost while patronizing local businesses

· Support actions to enhance the tax base – such as balanced land uses, sewer in the SR 50 corridor, local tourism, etc.
DF - 052011

