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COMMISSION MEETING MINUTES
May 24, 2011
Vice Mayor Satterfield called the Commission Meeting of May 24, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.   After the Pledge of Allegiance, Commissioner Welch gave the Invocation.  

Roll Call





	Commission
	Staff

	Vice Mayor Satterfield,
	Dennis Foltz, Town Manager

	Commissioner  Phipps
	Linda Balsavage, Town Clerk

	Commissioner McMullen
	J. Edwin Mills, Attorney

	Commissioner Phipps
	Roland Magyar, Planning Director

	
	Steve Thomas, Police Chief

	
	Larry Roberts, Town Engineer

	Absent:  Mayor Stark
	Val Nedd, Administrative Assistant

	
	Bernadette Dubuss, Deputy Clerk


Ethics Questions  
Clerk Balsavage asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. Each Commissioner answered “NO” to all three (3) ethics questions. 

Approval of Minutes
The Town Commission considered the Meeting minutes, as written.  Vice Mayor Satterfield asked that the minutes be considered together.  Commission Phipps offers a couple of non-substantive corrections.

· April 26, 2011 Regular Commission Meeting
· May 10, 2011, Regular Commission Meeting

MOTION made by Commissioner Phipps and Seconded by Commissioner Welch to approve the Town Commission Meeting minutes, as corrected.  APPROVED (4-0)
Presentation / Ceremonial
Deputy Mayor Satterfield read the Proclamation re Observance of Juneteenth Week of June 12 through June 19.  

Public Forum

Vice Mayor Satterfield asked for comments or questions from the public, there being none, the 
Public forum portion of the meeting was closed.

Planning Director Magyar informed the members of the Commission that the vacation ordinance 

for the Park was inadvertently left off the agenda.

Town Attorney Mills said he did not feel it could be added to the agenda and would have to be 

Carried to the next meeting and re-advertised.

Planning Director Magyar said he felt we needed a motion to continue the public hearing 

to the meeting of June 14.
Commissioner Phipps offered a motion to continue the public hearing on the ordinance entitled:

AN ORDINANCE OF THE TOWN OF OAKLAND, FLORIDA, VACATING AN EXISTING PARK; 
DEDICATING NEW LAND AS THE REPLACEMENT PARK; PROVIDING FOR SEVERABILITY, 

CONFLICT, AND AN EFFECTIVE DATE to June14, 2011.

Seconded by Commissioner Welch.  Approved (4-0)

Public Hearing

AN ORDINANCE OF THE TOWN OF OAKLAND, FLORIDA, PROVIDING FOR CREATON OF 

ARTICLE 11, DEFINITIONS FOR OUTDOOR DISPLAY AREA; AND REPEALING SECTION 16.17

AND REPLACING IT WITH NEW SECTION 16.17 OF THE TOWN ZONING CODE REGARDING 

STORAGE/SERVICE AND OUTDOOR DISPLAY AREAS; PROVIDING FOR CONFLICT; 

PROVIDING FOR SEVERABILITY, CODIFICATION, AND AN EFFECTIVE DATE 

Planning Director Magyar informed the Commission members he had sent out emails to those

who responded, and letters to everyone else.  June 28 seems to be the best date for everyone.

Commissioner Phipps offered a motion to continue the public hearing on the ordinance until June 28.  The motion was seconded by Commissioner Welch.  Approved (4-0)

Other Policy Matters

Vice Mayor Satterfield said he was going to take the Fair Housing matters first and asked

Mr. Scott Modesitt of Summit Professional Services, Inc. to come forward and address the 
Commissioners and the Members of the public.

Mr. Modesitt reported this is the first of two required public hearings.  This hearing has been duly advertised and flyers are available for members of the public.  The Town was unsuccessful in the 2009-2010 funding year.  These applications are projected to be due on August 15.  He explained this is a Federal program, and the state receives $26,000,000-$29,000,000 a year for this program.  The higher scoring applications are funded until the state runs out of money.  If awarded a grant, the municipality has two years to spend the money and complete the projects.  The first category is for low and moderate income housing.  He added it is the same program they assisted the town with in 2006.  The next program is an infrastructure program:  water, sewers, paving, etc.  The residents who would benefit from this program must be in the low to moderate income bracket.  Based on the 2000 census report, the town is not eligible for this program.  Mr. Modesitt reported that Oakland is eligible for $600,000 in rehabilitation or revitalization funds for Economic Development.  51% of the jobs created through such a program would have to go to low or moderate income persons.  He then explained the point system by which an application is judged.  

Planning Director Magyar asked if this program would include parks.
Mr. Modesitt replied the neighborhood park would qualify.

The Planning Director then asked – what about sewer expansion?

Mr. Modesitt said – only to low and moderate income neighborhoods.

Manager Foltz added – if we get the sewer line on Route 50, it would be rational to expand it.  However, we probably need the line on Route 50 first.

Commissioner Phipps then offered a motion to proceed with the 2011 Community Development Block Grant in the Housing Rehabilitation Category.  The motion was seconded by Commissioner Welch.  Approved (4-0)
Mr. Modesitt then referenced the information contained in the handout regarding the Fair Housing Act, specifically as it relates to the sale or rental of housing.  
Commissioner Phipps then offered a motion to proceed with the 2011 Community Development Block Grant in the Economic Development Category Should an Eligible Project be Identified.  The motion was seconded by Commissioner McMullen.  Approved (4-0)
Mr. Modesitt thanked the Commission for their time and support and said he would be meeting with the Citizens Advisory Task Force.  He should know something in August regarding the status of the two applications. 

Water Meter Bids
Engineer Roberts introduced Keith Jones and Jim McInerney of Mueller Systems, the apparent low bidders on the project to purchase new water meters and maintain the system.

It was explained that this project actually involves two separate contracts:  one for the purchase of the meters and maintenance of the system, and one for the installation of the meters.
Engineer Roberts commented that the town is withdrawing more than its allocation of water under the current St. Johns Water Authority permit.  He explained the new system being proposed would be available to the citizens on the web site and would assist them in making better choices to conserve water.  These devices would also make the town compliant with DEP backflow requirements.   The Engineer referenced the bid specifications with regard to the technical requirements and then turned the floor over to Jim McInerney.

Mr. McInerney gave a slide presentation detailing the workings of the meters and the entire system being proposed.  He indicated that Mueller Systems has been serving municipalities for over 150 years.  Their computer site is very user friendly and includes a “Consumer Portal” which allows the users to go online at any given time and view the amount of water they have utilized.  The system will also pick up on anything unusual, such as a leak somewhere in the system.  He explained how this could save the consumers from having to pay large repair bills for leaks that may not be detectable under the current system.  

In response to a question from Vice Mayor Satterfield with regard to the ability to detect vandalism on the “Mis”, Mr. McInerney said they are 30 feet up in the air.  

Engineer Roberts asked the Chief of Police if this could be of any assistance to his department in detecting violations such as watering at other than the allotted times?   

Chief Thomas replied it could make the case stronger.  It would also let us know whether or not this was, in fact, a first offense as the offenders usually claim.  

Commissioner Phipps asked Manager Foltz to explain how the town will be paying for this project.

Manager Foltz explained the three possibilities for funding this project:

1. We provided in the budget for the utilization of funds from the Water Reserves

2. When we do the water tower project, the rate study could provide for the payment of this project through the rates

3. This is a major conservation project for the town, and St. John’s Water Authority has a water conservation program to which we could apply for funding

The manager added that these bids are consistent with the amounts in the budget.  As you know, he said, we went to the AccuFund program for our financial system.  We are striving for full compatibility to this system going forward, and we are working hard to make sure anything we purchase from this point is compatible with what we already have.  We are satisfied that the Mueller System will be compatible with our financial system.

Mr. McInerney said their system is fully compatible with AccuFund, and they are comfortable with receiving no payment from the town until full compatibly has been verified.  
Commissioner McMullen then offered a motion to approve the award of contract to Mueller Systems, in the amount of $315,000 in accordance with the recommendation of staff.  The motion was seconded by Commissioner Welch  Approved (4-0)
Engineer Roberts said he should be in a position to issue a Notice to Proceed to Mueller Systems sometime between now and June 3.  

Manager Foltz informed the Commissioners, in Central Florida, we will be the first community to have this system and AccuFund operating together.  

Engineer Roberts then introduced the staff of Kajor Construction, Inc., the apparent low bidder for the installation of the new meters.  Their base bid was $12,309 with $70.00 per hour for special services.  The Engineer reported that the next lowest bidder was $46,170; the highest bidder in the cluster of the lowest bidders was $62,705. The bids ranged as high as $62,705.  Staff was skeptical and conducted an extensive follow up interview and, as a result, is confident Kajor is qualified to successfully perform this project for the bid amount.  They are also licensed and insured and will provide the town with the requisite 100% Performance and Payment Bond upon award of the contract..  
Commissioner Phipps said she is glad they will be recycling the old meters.  

Commissioner McMullen offered a motion that the contract for Labor and Equipment to replace the old water meters with radio frequency water meters be awarded to Kajor Construction of Clermont at a cost of $12,309, plus $70.00 per hour for special services in accordance with the recommendation of staff.  The motion was seconded by Commissioner Welch. Approved (4-0)

Special Event Fee Waiver for Mt. Zion Outside Church Service and Community Festival
Planning Director Magyar explained that the Mt. Zion Church is proposing a special outside

Event this Sunday and anticipates 100 participants.  They want to have an outside service 

followed by a festival.  It would require closing Pollard Street between Harriet and Hull.  They 
are also requesting a fee waiver.  

Manager Foltz asked for confirmation that they had filed a plan which has been reviewed by the 

Chief of Police. 

Chief Thomas replied in the affirmative.

Planning Director Magyar added – we can put up a sign indicating the street will be closed.  

Vice Mayor Satterfield suggested a little more planning so the people know the street will be 

Closed.  

Planner Magyar thought this would be a good test case.

Commissioner Phipps commented she thought it would be great if the Commission can support 

this project.

In response to a question from Commissioner Welch, the planner replied they will be using our 

Barricades, but they will set them up and take them down.

Commissioner McMullen offered a motion to approve the request from the Mt. Zion A.M.E. 

Church to permit them to hold an outdoor service and festival on the church grounds on May 29

from 9:00 a.m. to 8:00 p.m. in accordance with the approved layout, and that the fee be waived.

The motion was seconded by Commissioner Welch.  Approved (4-0) 
Town Manager’s Report

Town Engineer Roberts

1.  410 East Henschen Drainage

Engineer Roberts reported the former home of Barry Snyder was sold last week.  Both parties desire to keep certain landscaping, etc., that is in the town easement.  After weeks and months of attempting to come to a resolution on this property, the town has acquired a replacement easement that will provide for the water coming and going back out of the water retention basin.  After the necessary work is complete, we will abandon the old easement.  There is still work to be done and permits to be acquired.  The process should go smoothly.

Manager Foltz commented – this is a win, win.

2. Historic Town Hall
Engineer Roberts said the Manager asked him to report on the mold issues in the historic town hall.  He has identified eleven things adding to the moisture problems.  The Engineer explained the process he went through, including the use of a robotic camera, in an attempt to come up with a recommended solution to the problem.  He referenced a slide on display which depicted some of the construction features of the walls.  There are no vapor barriers and no insulation.  The building, in effect, is sweating.  

Manager Foltz added – this building was designed for open air cooling.  

Engineer Roberts said he will be seeking a third opinion regarding the condition of the historic town hall.

Planning Director Magyar

The Planning Director’s items were covered earlier in the meeting.

Principal Cason

Manager Foltz reported Principal Cason is at a PTO meeting.  

Administrative Services Director Waldron

Manager Foltz said he excused Lisa Waldron from the meeting so she could get the checks printed.

Police Chief
The Police Chief informed the Commission he has already signed out the barricades for the Sunday function at Mt. Zion Church, and he will check from time-to-time to make sure everything is OK.

He then updated the Commission on the status of the neighborhood watch program.  

The Chief provided everyone with a copy of the Harbor House Cell Phone Program and reported the police department is now the drop off point.  

Chief Thomas further reported the Police Department continues to look at its operations and statistics with a view towards improving services.  

Town Manager Foltz

Manager Foltz reported the 2010 census indicates the town has 2500 people, and he did not think we would be contesting the census.

· Goals Workshop

The goals workshop will be June 14 at 6:00 p.m.  

· 2012 Budget Process and Schedule

We are working on the revisions.  Becky Rotroff has provided a format for that.  There are things we may want to enact this year, and he would like to get those things nailed down, so that he can go over the proposed budget with his Ad Hoc Finance Committee.  The Manager commented, in terms of reorganization, this is the first opportunity to do a thorough job of budgeting since he has been with the town
· Bernadette Dubuss Assisting
Manager Foltz introduced Bernadette Dubuss and indicated she is a retired professional clerk from New Jersey.  She will be assisting in the Clerk’s office during the transition period.

· Charter Revision Committee Appointments – Mike Braden (Mayor Stark), Frank Merritt (VM Satterfield), Warren Griffin (Cmsr. McMullen), Fred Shepherd (Cmsr. Phipps) and Marilyn Mack (Cmsr. Welch).
Unfortunately, Marilyn Mack cannot serve, and Commissioner Welch is contacting Janice White, who was suggested by Betty Wade.  Commissioner Welch said, if Janice White is willing to serve, that will be satisfactory to him.  Manager Foltz said, as soon as Commissioner Welch confirms his appointee, he would like to go ahead and start the process.  

· SJRWMD Coordination

Manager Foltz reported he had attended a Tri-County League Meeting in Winter Garden and made contact with Nancy Christman, Senior Intergovernmental Coordinator for SJRWMD,   who is assisting him with addressing some of the issues of the town.  We are moving forward to coordinate with St. John’s Water Authority.  They have a cost assistance program for water conservation, and he is looking into the feasibility of Oakland taking advantage of this program.

· Florida League of Cities Conference

Manager Foltz further reported the Florida League of Cities Conference will be held in Orlando in August.  He asked if any of the Commissioners were planning to attend and said the town would have to designate a voting delegate for this conference.  He highlighted some of the items on the program, including the Lifetime Achievement Award, and said he would check on the criteria.
The Manager then gave a status report on the coalition of churches.
Manager Foltz indicated he had some items for which he needs Commission approval.  

· Starr Street 40’ right of way – This has been an ongoing issue for about eight years.  Our Engineer has come up with a proposal to allocate the funds for this project.  It requires a formal agreement with all parties.  He asked for approval to draw up and sign this proposal on behalf of the town.  

· Charter School Expansion – He has had Ron Renner draw up a draft contract to have him proceed with the expansion plans for the school and this, too, needs approval of the Commission for the Manager to execute the agreement on behalf of the town.

The Commissioners unanimously gave the Manager the go-ahead on both contracts.

Mayor and Commission Reports
Commissioner McMullen informed the governing body members the U.S. Navy Jazz Band will be coming to Oakland to perform.  He further reported that Mr. R. L. Lewis, one of the original Highwaymen painters, is doing a special painting from old pictures of Oakland.  This will be the start of a program, and he wants to reach out to the residents to obtain as many old photos as possible.  

Commissioner Phipps added she will be meeting with Mr. Lewis and reviewing the pictures she has.  

Vice Mayor Satterfield referenced a floppy disk he had seen which contained old photos of the town and asked if anyone knew its whereabouts?
Commissioner Welch added - Phil Cross has the history of the town.  
Commissioner McMullen commented he feels this is the beginning of a new relationship with Mr. Lewis.  He thanked the Commissioners for their support.

Commissioner Phipps reported that 80 teachers are learning about water conservation this week, and 60 more are scheduled for next week.  They will be exposed to a lot of information they can bring back to the students.  The Commissioner reminded everyone Summer Camp is the last two weeks in June and July.  She then asked the Chief of Police if he feels 7:00 o’clock is the right time to close the gates at ONP?  

Chief Thomas said he would take care of the matter.

Commissioner Welch asked if the Engineer could tell him something about the time frame for the Mt. Zion A.M.E. grade crossing project.
Engineer Roberts replied they should be finishing design within the next ten days.  That gives us about a month out for construction.  

Having no further business and without objection, Commissioner McMullen adjourned the meeting at 8:50 p.m.           

ATTEST:






TOWN OF OAKLAND








​​​​​​​​​​​​​​​_________________________________
​​​​​​​​​​​​​​________________________________         Bernadette Dubuss, Deputy Clerk

Michael Satterfield, Vice Mayor
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