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COMMISSION MEETING MINUTES
March 22, 2011

Mayor Stark called the Commission Meeting of March 22, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.  After the Pledge of Allegiance, Commissioner McMullen gave the Invocation.  

Roll Call





	Mayor Stark
	Dennis Foltz, Town Manager

	Vice Mayor Satterfield,
	Linda Balsavage, Town Clerk

	Commissioner  Phipps
	Roland Magyar, Planning Director

	Commissioner McMullen
	Steve Thomas, Police Chief 

	
	Larry Roberts, Consulting Engineer

	
	Marcia Cason, Principal

	Absent
	Lisa Waldron, Director of Administrative Services

	Commissioner Welch
	

	
	Per Sign In Sheet


Ethics Questions

Clerk Balsavage asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. Each Commissioner answered “NO” to all three (3) ethics questions. 

Approval of Minutes
The Town Commission Meeting Minutes from the March 8, 2011, were not considered due to changes in language regarding Engineer Roberts presentation on the water meter proposals.  
Presentation / Ceremonial

Manager Foltz announced the Town’s Recognition by the International City/County Management Association.  He said the Town has operated under a professional manager for a number of years, but the previous managers did not apply for the recognition from the association.  Manager Foltz stated that any future Town Manager search will be aided by this recognition.  
Mayor Stark read the Mayor’s Proclamation recognizing CHILDHOOD CANCER AWARENESS WEEK - April 17 - 23, 2011. 
Other Policy Matters

Engineer Roberts presented Water Meter Technologies comparing the types of Water Meters available to the Town.   He said this presentation is to familiarize the Commission to some of the terms they will hear at their next meeting when they review the bids for new water meters.   Engineer Roberts said there will be a recommendation from Staff, and the bidders will be present to answer questions from the Commission.
Engineer Roberts reviewed the “Big Picture Issues” for the Commission.

· Consumptive Use Capped at 2013 allocation amount of 342 Million Gallons per Year (MGY)
· Town under pressure from SJRWMD to come up with an Alternative Source of Water or
· Spend approximately $45,000,000 to transport water from Yankee Lake in Seminole County to Oakland as an Alternative Source

· Best Alternative Source is to conserve  the existing allocation

· FDEP Rule 62-555.340 expected to be revised anytime to require backflow preventers.  Approx. 240 residences in Oakland vulnerable to $600 expense for compliance.

· Compliance with FDEP 62-555.340 would be met with combination of existing dual checks & Automatic Meter Infrastructure (AMI)
Engineer Roberts reviewed the types of Meter Reading Systems.  He said reading from bottom shows the least efficient system to the top showing the most efficient system.  
· AMI: Automatic Meter Infrastructure (Best Technology system and the least labor intensive. Plus, allows residents to access their account to see how much water they are using)
· AMR: Automatic Meter Reading  (Good one way system)
· Touch Read System (Second most labor intensive system)
· Direct Read System (Town’s Current System which is the most labor intensive[image: image1.jpg]AMR vs AM|
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Engineer Roberts reported the format for the Bids (base price, Alt 1, Alt 2).  He said the Alternate 2 is for installation only with the Town purchasing the meters and hire a firm to do the installation of the meters. 
Vice Mayor Satterfield stated that most of the Town’s existing meters have used-up most of their useful life.  

Engineer Roberts said about 75% of the useful life of the meters is gone.  He said his purpose for his presentation was to give the Commissioners a little information that will help them understand the bids.  He said the bids will be opened on April 5th, and the Commission will award the bid(s) on April 12th. 

Manager Foltz called attention to the memo in the packet regarding trees on the Town’s right-of-way verses trees that are on private property.    He said Oakland being Oakland the Town has a lot of big trees, and some of them hang over peoples homes.   Manager Foltz said the question of responsibility for the maintaining of trees in the public right-of-way has come up.  The question arose because there are some trees that are over hanging private property
Manager Foltz said the Town Code assigns responsibility for the maintenance of the right-of-way out to the edge of the street to the adjacent property owner.   He said the Town Code very clearly states that each owner is supposed to prune the trees.   

Manager Foltz asked what to do if we have a large branch hanging over someone’s house.   Do we just leave it for the homeowner to resolve?  Should the Town assume some or all of the responsibility?  Manager Foltz said he spoke with Town Attorney Mills who said the Town will be setting precedence, so we must create very well defined criteria.   
Manager Foltz said last year the Town, in its “tree program” trimmed about 100 right-of-way trees.  He said the Town identified where the trees were located in the right-of-way, and we hired an arborist to check about 300 to 400 trees and to classify their condition.   He said it is important to the Town to maintain the right-of-way trees.  
Planning Director Magyar said the Town trim work done last year was mostly on the street side, but the Town did some on the private property side.  He said the trimming was mostly over the streets, and it was very limited on private property. 

Commissioner Phipps said the historic trees are listed in the original arborist repost.  Manager Foltz said that once the historic trees are identified, we could say that nobody can touch them except the Town. 
Manager Foltz said Larry told him by State law, the property owner can just saw off the limb at the property line.   It is very hard to set a formula for a cost sharing on the project.

He said Staff needs some clarification on the Commissions views on this issue.  He said we do not have a definition for a right-of-way tree, so we do not have a clear definition.
Manager Foltz called attention to Planning Director’s inventory of Town trees that hang over the houses.   

Discuss and provide direction to staff on this issue.  Should we:
1.  
Re-emphasize to the adjacent property owners that it is their responsibility

2.   
Assume responsibility and cost for maintaining all ‘sides’ of all R/O/W trees

3.    Assume responsibility and cost for maintaining all the ‘private property’ side of R/O/W trees

4
Assume responsibility and cost for maintaining branches of R/O/W trees that overhang private

residences based on a priority list of ‘severity’ for either 

5.
Develop a cost-sharing process for #2 and/or #3 (Attorney Mills advised against doing this because it is so hard to establish a single formula for that).
Mayor Stark said she was not aware of the ordinance.  She stated if   the trees are in our right-of- way, the Town is the only one that should do anything with those trees.  She reiterated if they are in the right of way, the Town owns the trees and the maintenance.  They are our responsibility.  

Commissioner Phipps said we do need a better definition of when the trees need attention.  She said her insurance company told her if a tree is in your imaginary box around your home or in your yard, it is your cost.  She asked do we trim trees if they hang over someone’s dwelling.  We do have an arborist.  

Planning Director Magyar said there definitions he can provided which are in the Gateway ordinance.  

Vice Mayor Satterfield said he agrees with Mayor Stark.  If the tree is in the right-of-way, it belongs to the Town.  He feels that if a resident reports a tree that maybe a danger to his home of family, the Town should have it checked out by our arborist to make a determination as to what, if anything should be done to the tree. 

BY CONSENSUS, the Commission agreed to develop criteria and definitions for the Town’s tree maintenance. 

Mayor Stark became aware that resident Kenny Ireland wanted to speak about trees.   He said he had a tree hanging over his roof and former Town Manager Evans had the limb removed.  He said he planted the ten (10) trees to replace other trees, and to thank the Town by planted the trees.  He placed them in the right of way to get protect the sprinkler heads.  He spent $1000 to plant the trees.  The trees on Gulley were placed the same as on Brock and Jay appreciated it.

Barry Snyder asked to address the Commission about the flooding issue where he lives.  Mayor Stark said this matter was turned over to our insurer carrier, so Mr. Snyder must deal with the Insurance Company. 
Manager Foltz said he notified both Brown and Brown and the Florida League of Cities at the same time.   He told them he wanted them to address, fairly, Barry’s claim.  

Mayor Stark said it is in the insurance carrier’s hands.  

Mr. Snyder indicated his displeasure.  

Mr. Ireland said he wants to address a flooding issue on his property.  

Mayor Stark asked if this is the same issue that the Town has turned over to our insurance carrier.

Mr. Ireland acknowledged that it is.

Mayor Stark said it is in the hands of the Insurance Carrier, and the Commission can not discuss this issue.     

Town Manager Report(s)

Manager Foltz said the Town Staff is looking at the end of April or May for a Town clean-up with the dumpsters.  The Commission advised that May would be a good time.
Manager Foltz said the South Lake Transportation Committee is trying to get a Lake County connector from 27 to 429.  

Manager Foltz said Town Offices are closed on April 22 for Good Friday.

Manager Foltz said he will be gone for the next second Commission meeting in April, but he will be here for the May meetings.

Manager Foltz said we received word that some of our bonds from USDA are paid off.  

Engineer Roberts reported on three (3) incidents in which service providers was very helpful to the Town.  Pro Bono work was done by Tony Scruggs and Mat Koluce with A. K. Scruggs Cable and Electric agreed to replace our aviation beacons on the water tower.  Their estimate for the serve was about $2,500. They climbed the water tower three (3) different times to replace the flashing beacons.  Later Engineer Roberts noticed a beacon was not functioning.   He said by the first of January one of the new beacons was out of service.  He said they put in a new beacon without charge to the Town.   

Engineer Roberts said that back in early March, Prince Construction informed the Town that FDOT ordered a storm pipe that was not in the original plans. Engineer Roberts sent an appeal letter to FDOT for them to pay the $100,000 additional cost or go back to their original design.  FDOT denied the appeal.  Wayne Automatic who was our original installer came back to move our fire hydrant.  This was a tremendous help to the Town, and it was without charge.  

Engineer Roberts said he wanted to recognize Lane Construction who is the Turnpike’s contractor.  He said back in 2003 the Turnpike asked the Town to ID what we wanted in the right-of-way (e.g. street lights, irrigation system, etc.)  He said money was very tight, so the Town asked to have irrigation sleeves put under the roadway.   FDOT said it is a Town expense.  Last week, Lane Construction came back to put in the Town’s sleeves, at no cost to the Town.    

Planning Director Magyar reported on the discrepancies in the title of the Habitat Land that we are planning to swap for a piece of Town property.  He said Habitat is ready to build.  He asked the Commission if they want to go forward with the land swap, and for the Town clean up the title at a later date.   Planning Director Magyar said he spoke with Town Attorney Mills who said Habitat should get the title cleared.  He said that someone must deal with this the title issues on the lot that Habitat currently owns before anything gets built on it.   If we swap now, Habitat could build on the Town lot which has clear title.   He explained an easy way out by give the neighboring lot a portion of the swapped Habitat lot.   Planning Director Magyar said the lot will still be a non-conforming lot that can not be built on.  The Commission directed staff to continue with the land swap and for the Town to be prepared to convey contested land, expected to be ten feet.
Director of Administrative Services Lisa Waldron reported on the work being done on Historic Town Hall.  

Chief Thomas stated he is meeting with the various Homeowner Associations and their residents.   

He said two (2) new police cars are on order.  He said the Ford Crown Victoria is the real workhorse vehicles for Police Departments.  Chief Thomas said with these two new cars, the Department will be caught up with police cars.  

Commissioner McMullen said he went to Tallahassee with the Chamber.  He said issues being discussed were Medicaid, Merit Pay for Teachers, Pension, and how these issues will be funded.

He said the House Republicans and Governor Scott are not talking.  Commissioner McMullen said there is a lot of confusion going on over there.

Commissioner McMullen said the Jazz Festival is on April 8 at the Drama Department at Ocoee High School.  

Commissioner Phipps talked about the event on the history of Lake Apopka on April 20 at Tanner Hall.  She said the reception begins at 6:00 with the program starting at 7:00 p.m.  

Mayor Stark said the Council of Mayor’s luncheon is on April 1.
Commissioner Satterfield said the SAC middle school exploratory committee is meeting again.

Having no further business and without objection, Commissioner McMullen adjourned the meeting at 8:15 p.m.           

ATTEST:





TOWN OF OAKLAND








​​​​​​​​​​​​​​​_________________________________
​​​​​​​​​​​​​​________________________________

         Linda Balsavage, Town Clerk


Kathy Stark, Mayor
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