[image: image1.png]%lorida

Gty liewn.eal andflus




COMMISSION MEETING MINUTES
February 22, 2011
Mayor Stark called the Commission Meeting of February 22, 2011, to order at 7:00 p.m. at the Oakland Meeting Hall.   After the Pledge of Allegiance, Commissioner Welch gave the Invocation.  

Roll Call





	Mayor Stark
	Dennis Foltz,  Town Manager

	Vice Mayor Satterfield,
	Linda Balsavage, Town Clerk

	Commissioner  Phipps
	J. Edwin Mills, Attorney

	Commissioner McMullen
	Roland Magyar, Planning Director

	Commissioner Welch
	Steve Thomas, Police Chief 

	
	Larry Roberts, Consulting Engineer

	Absent
	

	
	Per Sign In Sheet


Ethics Questions

Clerk Balsavage asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. Each Commissioner answered “NO” to all three (3) ethics questions. 

Approval of Minutes
The Town Commission Meeting minutes from the February 8, 2011, were not available.
Presentation / Ceremonial
Police Chief Steve Thomas swore in five (5) new Reserve Police Officers.   Most of the current Police Officers were present for the swearing in and to welcome Officers Paul Bennett, Bradley Corbett, Kenneth Nieves, Aaron Stover and Robert Singer.    The new Officers had friends and family members present for the ceremony, and each of the new Police Officers had a friend or family member pin on their new Oakland Police badge.   
Public Forum
Resident Renee Kelly, former Town Police Officer, addressed the Commission regarding the four (4) way stop at Tubb Street and Oakland Avenue.   She said that from her home on Tubb Street she can see drivers “blow through the stop sign.”  She opined that it is not an enforcement problem.  Ms. Kelly said it is a visibility problem because neither of the stop signs can be seen on Oakland Avenue.  She did extensive research and presented her findings along with the estimated costs.  The Commissioners thanked her for her research and recommended she work with Chief Thomas to discuss solutions for the problem. 
Resident Barry Snyder asked the Commission how to get a copy of the minutes from the last meeting.   Mayor Stark explained the minutes were not approved because they were lengthy, and the proof reading was not completed.  She recommended that he get in touch with Clerk Balsavage to make a public records request for a copy of the minutes.  Mr. Snyder said he would like a copy of the presentation done by Engineer Roberts and the Consultants.   
Other Policy Matters
Mayor Stark asked if there is a representative from the Cemetery Association in attendance.    There was no representation presents; however, Resident Norman Couture wanted to address the Commission about the cemetery. 
Mr. Couture said he has volunteered to clean the cemetery because it needs a lot of work.   He told the Commission there is a lot of local history in the cemetery.  Mr. Couture said he would like to talk with the cemetery representative, so he could be sure they do not have a problem with what he is doing.  

Manager Foltz said he was hoping there would be representation from the Cemetery Board here tonight.  He said our Consulting Engineer Roberts has a presentation that he is prepared to present regarding the issues presented to us by the Cemetery Board.   He said the issue is a “mislocated” water line that runs along the south side of the cemetery.  Manager Foltz said Engineer Roberts presentation shows a way the Town can relocate the pipe if that is what the Cemetery Board wants the Town to do.    To leave the pipe where it is, Manager Foltz said he believes the Cemetery Board wants about twice what it will cost the Town to move the pipe.  Manager Foltz said at the direction of the Commission, he will negotiate with the Cemetery Board to remove the pipe or leave it where it is currently located.    He said before the Town can do anything about relocating the pipe, a Turnpike Authority’s permit is needed.  
Mayor Stark said she is comfortable with Manager Foltz negotiating a fair resolution to this issue then bring it back for Commission Action.

The other Commissioners agreed with Mayor Stark. 
Town Manager and Staff Report(s)
Manager Foltz said in the absence of Ms. Waldron, he will report on the Historic Town Hall and its mold problems.   He said we now have medal cladding around the top of Historic Town Hall because there was water seeping inside the building from the cracks around the top.   Manager Foltz said the company that originally took care of the mold problem will come back to do it again. 
Commissioner Phipps expressed interest in displaying some of the Towns historical pieces in the Historic Town Hall once the mold problem is fixed.  

Manager Foltz said there was discussion regarding the ownership of the buildings and the boardwalk at Oakland Nature Preserve (ONP).  He said he and Commissioner Phipps were in talks about the insurance carrier about the ownerships, but they did not know where the documentation would be found.  Manager Foltz said they have gotten it all cleared-up.  
Manager Foltz said the Coalition of Churches is planning a renovation program in Town.  He said the “Just for Him” Ministries who had the “Love Out Loud” event last year has the opportunity to get some building materials from a warehouse or storage facility in Winter Garden.   The Ministry would like to do repairs or renovation of a few   houses in Oakland for folks in need.   He said the Coalition met on this idea, and they are all together in their support.   He said the Town will offer support on structural information and by helping to facilitate the inspection process with Orange County.   
Manager Foltz said the Town of Oakland is the only place that he has found which has a Coalition of Churches that works together for the good of the Community.
Mayor Stark said “Impact Ministries” came to Town for a couple of years to do repairs like this then they stopped coming. 
Manager Foltz said Saturday, March 19th is the Coalition’s “Clean-up on Oakland Avenue Day.” He said this is the second year the Coalition of Churches is doing a clean-up on Oakland Avenue.

Manager Foltz shared his concerns about the “dormant garden.”  He said to go out and try to build a 50 plot garden really will not work.  He said there are a few people who want a garden plot, and another few individuals who want to pay for others to have a garden plot.  Manager Foltz recommended developing a plan for the garden, put in the water, and level the garden area.  He said there are volunteers who will build about a dozen of the raised framed for the plots.   He believes once the garden is started then others will want to participate.  Manager Foltz said the Coalition may or may not want to put in a fence. 
Mayor Stark said she things that is a great plan. 

Manager Foltz said the Florida League of Cities Legislative Action Date in Tallahassee is on March 22nd.  He asked the Commissioners if there is any interest in attending.  

Mayor Stark, Vice Mayor Satterfield, and Commissioners Phipps and Welch said they are not able to attend.  Commissioner McMullen said he is going with the Chamber of Commerce prior to March 22nd. 
Manager Foltz brought up the drainage issues on Henschen that he wanted to make the Commission aware of the steps he has taken.  He has filed a claim with our current and previous insurance carriers.   It appears at least one insurance representative spoke with Mr. Snyder and attempted to speak with Manager Foltz.   He said there will be some unknown requirements from St. Johns River Water Management District (SJRWMD), but he and Engineer Roberts think they will require the Town to have more land for a retention area.  Manager Foltz said he would like to open dialogue with Castle and Cooke about some property they own which is not in their development order.  He said he and Engineer Roberts believe that it would take about three or four acres to meet the requirements for SJRWMD.  
BY CONSENSUS, the Commissioners agreed for Manager Foltz to approach Castle and Cooke for some property for the Henschen drainage. 
Manager Foltz said he is really proud of the involvement between Oakland Avenue Charter School and the Oakland Nature Preserve Education Program.  Ms. Heidi Beck a Fifth Grade Science Teacher from the Charter School is assisting with the after School Science Club at ONP.  He said she is bringing a lot of professionalism to the ONP Educational Programs.  
Commissioner Phipps said ONP is looking to do a week long summer program and they are looking to work with the Charter School on that program, as well.   They are hoping either Ms. Beck or other Teachers will be involved with the program.  Commissioner Phipps said they are planning that program over the next two months.   She said they are excited about having School Staff involved with ONP because they really compliment each other in many ways.  
Manager Foltz said he wanted to add that the Coalition of Churches does a monthly visitation to other churches in Town.  He said they recently went to Mt. Zion AME Church.  There was good representation from the Coalition.  He said that the Coalition’s Chair is Jacki Farley, and she attends with her daughter.   

Manager Foltz said his last issue is with Waste Management and “brush.” He said the yard trash is not included in the refuse service.  He said commercial businesses are not locked into a single provider.  Manager Foltz stated there seems to be a problem with “brush.”  He said that Waste Management picks up residential brush when it is bundled, as required.   He said, generally, we pickup the Town’s brush or debris after storms with the clam shell truck.  We have done ONP because the Town owns the property.   After that we start getting into gray areas, for instance we pickup for churches, or when there is a large pile that is obviously more than one persons brush.   Also, the Town does a summer cleanup once a year.  In his conversation with Jim Swan, our Waste Management representative, Mr. Swan said to give him the name of the person that has brush or debris that needs to be picked up, and Waste Management will give them a price for the pickup.   Mr. Swan said either the customer can be billed directly, or the Town can place the cost on the person’s utility bill.   If the person does not agree to work with Waste Management, it becomes a Code Enforcement issue.   
Manager Foltz called attention to a pile of brush on East Oakland Avenue that has been there for about two weeks.  He said he spoke to the commercial business property owner, and he learned that the owner is included in the Town’s garbage pickup.  He was not required to have a commercial dumpster.  The owner said he saw the Town pickup brush put out along Tubb Street by the church, so he expected the Town to pickup his brush.   Manager Foltz said he told the property owner that he would review the Town’s contract with Waste Management, and he would discuss it with the Commissioners at the Commission Meeting.   He said he will call the owner the next day. 
Chief Thomas gave an update on his progress in the short time he has been with the Town.   He said the Police Department is currently staffed by seven (7) full time Police Officers include himself and eight (8) Reserve Officers, including those sworn in this evening.  Chief Thomas said he met twice with the FDLE Field Representative to insure all Officers are properly trained and certified.  He said they are doing a complete inventory of the evidence, and taking inventory of all of the department equipment.  He said there will be a review of the policies and procedures and all of the personnel files.    Chief Thomas thanked the Mayor and Town Manager for taking him to meetings and introducing him to people there (e.g. Chamber of Commerce, and the Presbyterian Men’s Prayer Breakfast.)    He said he will be meeting with the West Orange Mayors and Managers and the District 1 County Commissioner Scott Boyd, and he will be attending the Homeowner Associations in Town.  Chief Thomas said he will be meeting with all of the Law Enforcement Agencies, so he can network with his peers.   
Planning Director Magyar said he sent out about 30 letters to business owners to meet on the Outdoor Display ordinance.  He gave them three (3) options for a meeting: 1) March meetings   2) March – April Meeting 3) The option to write in dates for meetings.   Based on their response, the Workshop will be on March 22nd at 6:00 p.m., and the Hearing will be on April 12th at the Commission Meeting. 
Mayor and Commission Report(s)

Mayor Stark said April 30th is the “Welcome Home” dedication for the Town’s third “Welcome Home” house.     

Vice Mayor Satterfield talked about the landscaping around Town.  He said he is working with Maintenance to start a “full court press” to get the Town in shape.   
Mayor Stark said that Manager Foltz, Chief Thomas and she attended the Chamber’s “Big Orange Awards” curtsey of Walt Disney World.  She said it was a very nice event, and Chief Thomas met some very nice people.   
Mayor Stark gave a reminder of the West Orange Mayor’s luncheon on Thursday at the Oakland Nature Preserve.  

Mayor Stark reminded Commissioner McMullen about the Boy Scout luncheon on March 2nd at Tanner Hall.  Commissioner McMullen and Manager Foltz are “table co-captains.”  The event is to honor Richard Irwin and David Sylvester who are with Health Central Hospital.
Vice Mayor Satterfield said the School Committee appointed to look into the Middle School will begin meeting again next month.  He said they have decided to include all the way to 12th Grade, so the School will not have to redo its charter in a few years to include those grades.    He said we have the application for a new charter, and the Committee will be working on the application.  Vice Mayor Satterfield said this summer, he will be attending required class for those interested in getting a school charter.  
Vice Mayor Satterfield said he and Town Staff will start looking at tables for our meetings.    
Commissioner McMullen thanked the Mayor, Commissioners and Town Manager for their support for his projects. 
Commissioner Phipps reminded the Commissioners of the Oakland Nature Preserve (ONP) open house this week-end.  She said there will be a group of “walkers’ who will begin their walk at ONP on March 5th. 
She said registration is from 9:00 a.m. to 9:30 a.m.  Commissioner Phipps said they start out in small groups, so there is no official starting time.
Commissioner Welch said he talked with Mr. Wise about getting some dirt to put at the Police Department where there is a lot of broken up concrete.  He said the concrete can be taken to a hole by Mt. Zion AME Church.    Commissioner Welch said Mr. Wise knows both locations. 
Having no further business and without objection, Commissioner McMullen adjourned the meeting at 7:58 p.m.           

ATTEST:






TOWN OF OAKLAND








​​​​​​​​​​​​​​​_________________________________
​​​​​​​​​​​​​​________________________________

         Linda Balsavage, Town Clerk


Kathy Stark,  Mayor
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