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COMMISSION MEETING MINUTES
 November 9, 2010
DRAFT . . . NOT PROOFED
Mayor Stark called the Commission Meeting of November 9, 2010, to order at 7:00 p.m. at the Oakland Meeting Hall.   After the Pledge of Allegiance, Mrs. Marilyn Mack gave the Invocation.  

Roll Call





	Mayor Stark
	Dennis Foltz, Interim Manager

	Vice Mayor Satterfield,
	Linda Balsavage, Town Clerk

	Commissioner  Phipps
	J. Edwin Mills, Attorney

	Commissioner McMullen
	Roland Magyar, Planning Director

	Commissioner Welch
	Wes Osselyn, Acting Chief of Police

	
	Larry Roberts, Consulting Engineer

	
	

	
	Per Sign In Sheet


Ethics Questions

Clerk Balsavage asked the Commissioners the three (3) ethics questions regarding conflict of interest, receipt of gifts, and within the past three (3) months, ex parte communication regarding issues coming before the Commission. Each Commissioner answered “NO” to all three (3) ethics questions. 

Commissioner Phipps acknowledged that she participated in writing the contract between the Town and the Oakland Nature Preserve.

Approval of Minutes
The Town Commission considered the October 26, 2010, Meeting minutes, as written.
MOTION made by Vice Chairman Satterfield and Seconded by Commissioner Phipps to approve the Town Commission Meeting minutes of October 26, 2010,  as written.  APPROVED (5-0)
Presentation / Ceremonial
Mayor Stark Proclaimed November 11, 2010, as VETERAN DAY, and she call upon all Oakland Residents to honor the contributions of the current and former members of the United States Armed Services.

Public Forum

Mrs. Mack asked someone from the Town to look at the lot across from her.  She said it is owned by Zak.
Vice Mayor Satterfield said he and Manager Foltz would come by tomorrow morning to take a look at the lot. 
Other Policy Matters
The Town Manager’s Contract was presented by Mayor Stark. We have been paying Manager Foltz a very modest amount.  She said this is a new contract that lays out what the expectations are on both sides.  Mayor Stark said the contract salary should be backdated to the beginning of the new fiscal year.  
Attorney Mills said he recommended a change in “Section 7 Expenses”, but the change was not made.    He said to replace the word “should” with “shall” for the approval of the Town Manager’s expenses.  

Commissioner McMullen asked about raises and annual evaluations.  

Attorney Mills said the policy manual provides for an annual evaluation by the Commissioners.

Mayor Stark said the Commissioners are lucky to have Manager Foltz.
MOTION made by Vice Chairman Satterfield and Seconded by Commissioner Phipps to approve the Consulting Agreement for the Town Manager retroactive from October 1, 2010, and with the change  in Section 7 as set forth  by  Attorney Mills.  APPROVED (5-0)
Manager Foltz introduced the Proposed Staffing Organizational Structure.  He called attention to the chart on the last page.  He said we are a small Town and we need to maximize our talent pool whenever possible. Manager Foltz said he believes the School and the Town should share resources whenever possible.   He cited the maintenance department, human resources, and finance as sharing opportunities.   Manager Foltz said the assistance offered ONP is already in the budget which will help to protect and maintain the property.  Manager Foltz said it is important to operate efficiently and to maximize the staff.  He said the clerical assistance will be available for all departments.  Manager Foltz said Staff must be evaluate, so we can develop a cross training program to serve as backup.  
Manager Foltz asked the Commissioners for their approval of the plan, and for him to implement the plan immediately.   He said he would like to get Administrative Services set-up now.   He said he wants to keep the contract option open for the positions indicated by italics.  

Commissioner Phipps asked Manager Foltz if the job descriptions will be rewritten to support the changes.  

Commissioner Welch said he wants the people on the inside to have the first opportunity to have the jobs.  

Manager Foltz said some positions need to be more citizens sensitive, so we need to make sure the right person is put into those positions.    He asked the Commissioners for feedback, and if they do not think something will work better then just let him know.  He assured the Commissioners that their comments have merit.
MOTION made by Commissioner Phipps and Seconded by Vice Chairman Satterfield to approve the Proposed Staffing Organizational Structure and to implement the plan immediately.  APPROVED (5-0)
Manager Foltz introduced the Proposed Agreement with the Oakland Nature Preserve (ONP).  The Town had an agreement with the ONP back in the 90’s, but things have changed with time.  
Commissioner Phipps said the budget line items did not meet the needs of the ONP or the Town because it did not outline the responsibilities that lay in the budget line item.  They felt it was important to go back and look at the kind of partnership they could forge now for this point forward.    She said the Preserve is growing, and it is developing into quite a little business out there.   Commissioner Phipps said they need the Town’s help out there, and it is the Town’s building and land.  The Town needs to be there, but the Town needs to step back and let ONP continue with what they have done.  
Manager Foltz asked to review some of the salient features of the changes in the proposed Agreement which set out the responsibilities between the Town and ONP.    All bills for electric and other operational expenses will go to the Town which includes liability insurance.  ONP will hire their own staff, and they will conduct the needed restoration. 
Manager Foltz said Section III states that ONP will not create obligations or liabilities for the Town without prior approval.   He said Section VI defines the roles and responsibilities of each party. 
Manager Foltz said in Section VII states the Oakland Town Commissioner who is the liaison to the ONP shall have the standing position of a Vice President of ONP and shall serve on the ONP Executive Board and ONP Board of Directors; however, these positions shall not be in line for succession of the organization.  In this same section, the Town Manager shall serve as a standing member of the ONP Executive Committee and the ONP Board of Directors.  He said these positions were modeled after the School Advisory Committee (SAC).  This way there are two (2) representatives of the Town to help shape the decisions and the policies of the ONP, and to report back to the Town for final approval.  

Manager Foltz said the Town will pay for such repeat annual expenses as the annual termite treatment for the Environmental Education Center.  The Town will provide maintenance for the buildings and janitorial service.  Manager Foltz said they will use the Town’s copier, fax, and the letter folder, etc.
Commissioner Phipps said the Town will handle the rental of the buildings, and the rental will fall under the Town’s policies and procedures. She said there are not many rentals, at this time; however, it needs to be consistent with the Town’s rental policies.    She said the rental fees will go back to the maintenance for the buildings.   For safety issues, Commissioner Phipps said there is a need for lighting for any night rentals, so she recommends we hold off renting the buildings in the evening until proper lighting has been installed.

ONP President Jim Thomas thanked the Commissioners for their continued support of the Preserve.  He said they are very happy to be able to focus on the education programs. 
MOTION made by Commissioner Phipps and Seconded by Commissioner Welch to approve the Proposed Agreement between Oakland Nature Preserve, a 501 (c)(3) and the Town of Oakland, as presented.  APPROVED (5-0)
Manager Foltz asked to discuss the Police Chief‘s selection, so he can get input from the Commission for the Selection Committee.   He said they will always consider promoting from within as long as the person is capable.  Manager Foltz said the Town needs to search for applicants, so we can be sure we make the best choice.  
Vice Mayor Satterfield said we should promote from within as long as it is a capable person; however, we needs to look and search for the best person for the best benefit to the Town.   He said there was a question regarding Action Chief Osselyn.  Should he just be given the position, or should the Town search for an applicant with Action Chief Osselyn being part of the application and interview process.  He said the Commission should do a search to fill the position because we owe it to the residents to find the best person available to fill the position of Police Chief.  Vice Mayor Satterfield said it will be on the shoulders of Action Chief Osselyn to prove his value to the Search Committee.  He said if the Committee feels he is the best person for that position, it takes away all doubt.   

Mayor Stark this is not the only position that we will look inside and outside to find the best person for the job.  
Commissioner Welch asked the Commissioners if they have ever talked to the Acting Chief to tell him what they want from a Police Chief.   He said they need to give him the opportunity to prove himself because he wants everyone to be fair to that person.

Mayor Stark replied that she does not believe that is the way to do things because by the Town Charter, the Commissioners can not give that kind of direction.  She said we give the Town Manager the direction, and he gives the employees the direction. 

Commissioner Welch asked how “this man” can prove himself then go outside, if he does not measure up.  He asked how he proves himself when you are out looking for somebody else.  Commissioner Welch said you can hire that man right now.
Mayor Stark commented she and Commissioner Welch have a difference of opinion.  

Commissioner Phipps said she believes this is fair because Acting Chief Osselyn serves in that position as we look.  He has every right to apply.   Commissioner Phipps said she believes it is critical that we keep our process in place. 

Mayor Stark said Acting Chief Osselyn has a better opportunity to prove himself in the time it takes to do the Search than a person that is only interview for 30 minutes. 
Vice Mayor Satterfield said he agrees with Mayor Stark.  Acting Chief Osselyn will be here everyday, so he has a better opportunity to prove himself than anyone else that may come along. 

Commissioner McMullen said he agrees with the comments made by the others Commissioners. 
Town Manager Report(s)
Manager Foltz said the Police Chief Search Committee met last Friday.  They decided they will advertise in the Police Association publication.  The search will closes on December 3, 2010.
  He said a decision will be made the week after Christmas or by the first meeting in January.
Manager Foltz introduced a letter from resident Barry Snyder regarding a drainage issue on his property.  Manager Foltz said it was identified as the number one (1) drainage priority in Town.  

He said this does not have a simple solution.
Commissioner Welch said the Town used to keep the well clean, and we need to be sure to keep it clean because we do need this well for drainage.  

Consulting Engineer Roberts said back in April, the well’s examination showed it had 41 feet of debris, so it definitively needed to be cleaned.    The well was cleaned out on October 6.  
Manager Foltz said the Planning and Zoning Board will meet on November 16 at 6:30 pm to rule on a Special Exception regarding Use in Industrial Area.    He said the Commissioners need to meet at 7:00 pm to make the final decision on the same case.

Manager Foltz said at the meeting on November 16, he anticipated the need for a budget amendment to purchase two new police cars.  
Manager Foltz announced the last Commission meeting for this year is on December 14 with the Outdoor Display Ordinance as the principal agenda item.
Manager Foltz had some Staffing questions regarding the holidays.

Mayor Stark said those issues are at the discretion of the Manager.

Acting Chief Osselyn announced that Detective Peek will be on personal leave beginning November 21 for three (3) months.
Acting Chief Osselyn said there are four (4) or five (5) new Reserve Trainees that he would like to swear in at the December Meeting.
Consulting Engineer Roberts provided an update on the relocation for the Progress Energy pole which he expects to start tomorrow.  Progress Energy said all of their work will be done after School hours.   
Consulting Engineer Roberts reported the Northwest Paving project is completed, and some needed follow up grading has been completed, too.
Consulting Engineer Roberts said there are two (2) pending restoration projects at the Oakland Nature Preserve which Bob Bray will begin tomorrow.

Consulting Engineer Roberts provided a SR 50 update which he said is still expected to be completed by January 10.     He said he will ask for the stop sign at old SR 50 and Oakland Avenue to be removed or bagged until the road is completed.

Mrs. Marilyn Mack gave a report for the Coalition of Churches.  She said there are plans for a Thanksgiving Service for all the Churches to get together like they do for the Easter Service.  She talked about getting together a Community choir, but they will need to practice.  They want to do some Christmas Carols.  They are looking at another community project like the Enrichment Program for the kids that will go year round.  To keep the kids out of trouble and keep them occupied.  

Mrs. Mack said they are planning for a community clean-up day on March 19 with different churches involved.  She said West Orange Baptist Church has the Angel Food Network, and they are doing 50 boxes of food for Thanksgiving.  She said some of the churches can not financially afford to do some of the projects.  

Mrs. Mack said the M. L. King Day will be at Oakland Presbyterian Church next year.  Everybody thought Heritage Day, and the petting zoo was very successful.  Mrs. Mack said the next Coalition meeting is scheduled for December 13.  
Mr. Fred Shepherd said what the Coalition is attempting to do is identify what each church is doing.  They are looking at what is not being done in the community, so the Coalition can try to fill in the holes. 
Mayor and Commission Report(s)

Mayor Stark wished everyone a Happy Thanksgiving.

Vice Mayor Satterfield reported on the class size amendment which did not garner enough votes to change the class sizes.   He said we will hold class size, which means there will be a reduction in funds next year.

Vice Mayor Satterfield said the School’s policies are being redone because many of them are being interpreted differently.  They need to be firmed, so everyone hears the same thing.  

Commissioner McMullen requested the use of the Meeting Hall for February 12 for the Wine Tasting Event.  
BY CONSENSUS, the Commission agreed to Commissioner McMullen’s request.
Commissioner Phipps reported on a tour of the farms on the north side of Lake Apopka.  She reported the planting of the Arbor Day Tree is scheduled for tomorrow at 9:00 a.m.
Having no further business and without objection, Commissioner McMullen adjourned the meeting at 8:13 p.m.           
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TOWN OF OAKLAND








​​​​​​​​​​​​​​​_________________________________
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         Linda Balsavage, Town Clerk


Kathy Stark, Mayor
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